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REPORT OF INDEPENDENT AUDITORS 

Honorable Mayor and Board of Alderman 
Town of Welsh 
Welsh, Louisiana 

We have audited the accompanying financial statements of the governmental 
activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of the Town of Welsh, Louisiana as of and for the year 
ended May 31, 2012, which collectively comprise the Town's basic financial 
statements, as listed in the table of contents These financial statements are the 
responsibility of the Town's management Our responsibility is to express opinions 
on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 
contained in Government A u d i t i n g S t a n d a r d s issued by the Comptroller General of the 
United States Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements An audit also includes 
assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation We 
believe that our audit provides a reasonable basis for our opinion 

In our opinion, the financial statements referred to above present fairly, in 
all material respects, the respective financial position of the governmental 
activities, the business-type activities, each ma]or fund, and the aggregate 
remaining fund information of the Town of Welsh, Louisiana as of May 31, 2012, and 
the respective changes in financial position and cash flows, where applicable, 
thereof and the budgetary comparison for the general fund and major special revenue 
funds for the year then ended, in conformity with accounting principles generally 
accepted m the United States of America 

Members Amcncan InsDtutc of Cerufied Pubbc Accountants • Soaety of Ix>uisiana Certified Pubbc Accountants 



In accordance with Government A u d i t i n g S t a n d a r d s , we have also issued a report 
dated November 27, 2012, on our consideration of the Town of Welsh's internal 
control over financial reporting and our tests of its compliance with certain 
provisions of laws, regulations, contracts and grants. The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Govemment Auditing Standards 
and should be considered in assessing the results of our audit. 

The Town of Welsh, Louisiana has omitted management's discussion and analysis 
that the accounting principles generally accepted in the United States of America 
requires to be presented to supplement the basic fincUicial statements. Such missing 
information, although not a part of the basic financial statements, is required by 
the Govemmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical content Our opinion on the basic financial 
statements is not affected by this missing information. 

Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the Town of Welsh's basic financial statements. 
The introductory section combining nonmajor fund financial statements and other 
supplementary information are presented for purposes of additional analysis and are 
not a rec[Uired part of the basic financial statements. The combining and individual 
nonmajor fund financial statements are the responsibility of management and were 
derived from and relate directly to the underlying accounting and other records used 
to prepare the financial statements The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly 
to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the financial statements as a whole The introductory 
section and other supplementary information have not been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, accordingly, 
we do not express an opinion or provide any assurance on it 

Under Louisiana Revised Statute 24 513, this report is distributed by the 
Legislative Auditor as a public document 

Lake Chafes, Louisiana 
November 27, 2012 
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TOWN OF WELSH, LOUISIANA 

GOVERNMENT-WIDE 
STATEMENT OF NET ASSETS 

May 31, 2012 

ASSETS 

Cash and cash equivalents 
Investments 
Receivables (net, where applicable, of 

allowance for uncollectibles). 
Accounts 
Unbilled accounts 
Accrued interest 
Taxes 

Inventory 
Prepaid expenses 
Internal balances 
Other current assets 
Restricted assets* 

Cash and cash equivalents 
Investments 

Capital assets 
Land improvements and construction 

in progress 
Buildings, furniture and equipment, 

net of depreciation 
Total assets 

Governmental 
Activities 

$ 713,483 
312,504 

83,816 
-
-

2,034 
-
-

1,685,478 
-

-

689,067 

85,110 

1,627,150 
5,198,642 

Business 

Ac 

$ 

(1 

6 
6 

Type 
:ivities 

119,888 $ 
44,414 

282,443 
81,100 
2,284 

-
181,303 
2,409 

,685,478) 
637 

207,886 
419,078 

226,519 

,206,743 
,089,226 

1 

7 
11 

rotal 

833,371 
356,918 

366,259 
81,100 
2,284 
2,034 

181,303 
2,409 

-
637 

207,886 
,108,145 

311,629 

,833,893 
,287,868 

LIABILITIES 

Accounts payable 
Accrued liabilities 
Cash overdraft 
Noncurrent liabilities 

Due within one year 
Due in more than one year 

Payable from restricted assets 
Total liabilities 

71,830 
21,094 

739 

19,475 
-
-

113,138 

321,994 
27,098 

-

186,000 
700,000 
65,410 

1,300,502 

393,824 
48,192 

739 

205,475 
700,000 
65,410 

1,413,640 

(continued on next page) 
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NET ASSETS 

TOWN OF WELSH, LOUISIANA 

GOVERNMENT-WIDE 
STATEMENT OF NET ASSETS 

May 31, 2012 

Governmental 
Activities 

Business 
Type 

Activities Total 

Investment in capital assets, net of 
related debt 

Restricted for: 
Various purposes-sales tax 
Capital project 

Unrestricted 

1,692,785 

1,093,855 
221 

2,298,643 

5,547,262 

(758,538) 

7,240,047 

1,093,855 
221 

1,540,105 

Total net assets $ 5.085.504 $ 4.786.724 S 9.874.228 

See accompanying notes to financial statements 

11 



TOWN OF WELSH, LOUISIANA 

GOVERNMENT-WIDE 
STATEMENT OF ACTIVITIES 
Year Ended May 31, 2012 

Program Revenues 

Functions/programs 

Government activities 
General government 
Public safety 
Highway and street 
Sanitation 
Culture and recreation 

Total govemmental 
activities 

Business-type activities 
Water utility 
Sewer utility 
Electric utility 

Total business-type 
activities 

Total govemment 

Expenses 

444,736 
965,429 
233,606 
143,053 
130,518 

1,917,342 

319,142 
335,919 

2,928,227 

3,583,288 

Fees, Fines 
and Operating Capital 

Charges for Grants and Grants and 
Services Contributions Contributions 

173,624 
247,496 

438,110 
26.133 

885.363 

329,268 
277,481 

2,936,339 

3,543,088 

98,997 

98,997 

22,308 

22,308 

$ 5.500.630 S 4.428.451 i. 121.305 S 

General revenues 
Ad valorem taxes 
Sales taxes 
Franchise taxes 
Gaming taxes 
other taxes 
Interest earned 
Miscellaneous 

Transfers 
Total general revenues 

and transfers 

Change in net assets 

Net assets at beginning of year 

Net assets at end of year 

See accompanying notes to financial statements 
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Net (Expenses) Revenue and 
Changes in Net Assets 

Business 
Govemmental Type 
Activities Activities Total 

(271,112) $ - $ (271,112) 
(618,936) - (618,936) 
(233,606) - (233,606) 
295,057 - 295,057 
(104,385) -_ (104,385) 

(932,982) ^ (932,982) 

10,126 10,126 
(58,438) (58,438) 
30,420 30,420 

(17,892) (17,892) 

(932,982) (17,892) (950,874) 

89,895 

759,466 

34,004 

18,372 

13,641 

4,506 

19,148 

939,032 

5 
27 

33 

-
-
-
-
-

196 

933 

129 

89,895 

759,466 

34,004 

18,372 

13,641 

9,702 

47,081 

972,161 

6,050 15,237 21,287 

5,079,454 4,773,487 9,852,941 

S 5.085.504 $ 4.788.724 $ 9.874.228 

13 
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TOWN OF WELSH, LOUISIANA 

BALANCE SHEET - GOVERNMENTAL FUNDS 

May 31, 2012 

ASSETS General 

Debt 

Service 

Sales Tax 

1996 

Special 

Revenue 

Sales Tax 

1996 

Cash 

Investments 

Receivables 

Taxes 

Accounts 

Due from other funds 

Restricted assets 

Investments 

Total assets 

LIABILITIES AND FUND BALANCE 

$ 56,107 

121,682 

2,034 

83,815 

1,706,784 

689,067 

$ 2.659.489 

621,965 

190,822 

267,708 

- S 1.080.495 

Liabilities 

Cash overdraft 

Accounts payable 

Accrued liabilities 

Due to other funds 

Total liabilities 

71,830 

20,366 

267,912 

360,108 

728 

728 

Fund balances 

Restricted for 

Debt service 

Special revenue 

Capital projects 

Unassigned 

Total fund balances 

Total liabilities and fund balances 

617,909 

71,158 

610.314 

2,299,381 

$ 2.6_5..9̂ 48 9 

1,079,767 

1,079,767 

$-,li_08-0i4.95 

Amounts reported for governmental activities m the statement 

of net assets are different because 

Total fund balance - total governmental funds 

Capital assets used in governmental activities are not financial 

resources and, therefore, are not reported in the funds 

Long-term liabilities, including bonds payable, are not due and 

payable in the current period and, therefore, are not reported 

in the funds 

See accompanying notes to financial statements 
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Non-Ma]or T o t a l 
Govemmental Governmental 

Funds Funds 

35,411 $ 713,483 
312,504 

2,034 
83,815 

88 1,974,580 

- 689,067 

35.499 $ 3.775.483 

s 

s 

739 

21,190 
21,929 

14,088 
221 
(739) 

13,570 

35,499 

$ 

$ 

$ 

739 
71,830 
21,094 

289,102 
382,765 

1,350,403 
361,361 
71,379 

1,609,575 
3,392,718 

3.775,483 

3,392,718 

1,712,261 

(19,475) 

$ 5_.̂ 5_̂ 5i4 
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TOWN OF WELSH, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

Year Ended May 31, 2012 

General 

Debt 
Service 

Sales Tax 
1996 

Special 
Revenue 

Sales Tax 
1996 

Revenues 
Taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Fines and forfeits 
Interest income 
Vending machine commission 
Jeff Davis Sanitary Landfill 
Grants 
Miscellaneous 

Total revenues 

517,273 

142,867 
11,065 
444,196 
186,207 
2,508 
18,372 
123,034 
98,997 
8,083 

1,552,602 

$ 379,733 

1,972 

Expenditures 
Current 

General government 
Police 
Fire 
Street 
Sanitation 
Recreation 
Cemeteries 
Airport 

Health and welfare 
Paving/screets 
Economic development 
Capital outlay 

Debt service 
Bond principal 
Bond interest 

Total expenditures 

348,960 
790,724 
99,327 
48,011 
111,382 
121,779 
11,430 
2,630 
4,975 

34,343 
45.300 

50,325 
3,321 

165,451 

17,511 

1,672,507 182,962 

Excess (deficiency) of revenues 
over expenditures (119,905) 198,743 

18 



Non-Ma]or 
Governmental 

Funds 

Total 
Governmental 

Funds 

26 

897,006 
142,867 
11,065 
444,196 
186,207 
4,506 
18,372 
123,034 
98,997 
8,083 

26 1,934,333 

5,567 
-
-
-
-
-
-
-
-
-
-

34,280 

. 

-
39,847 

(39,821) 

354,527 
790,724 
99,327 

48,011 

111,382 

121,779 
11,430 
2,630 
4,975 

165,451 

34,343 
97,091 

50,325 
3,321 

1,895,316 

39,017 

(continued on next page) 
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TOWN OF WELSH, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
Year Ended May 31, 2012 

(Continued) 

General 

Debt 
Service 

Sales Tax 
1996 

Special 
Revenue 

Sales Tax 
1996 

Other financing sources (uses) 
Operating transfers in 
Operating transfers out 

Total other financing sources (uses) 

(541,954) 

(541,954) 

541,954 

541,954 

Excess (deficiency) of revenues and 
other sources over expenditures 
and other uses 

Fund balance at beginning of year 

Fund balance at end of year 

(119,905) (541,954) 

2,419,286 541,954 

S 2.299.381 

740,697 

339,070 

$ 1.079.767 

See accompanying notes to financial statements 
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Non-Major T o t a l 
Govemmental Govemmental 

Funds Funds 

541,954 
(541,954) 

(39,821) 39,017 

53,391 3 ,353 ,701 

13.570 5 3 .392 .718 
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TOWN OF WELSH, LOUISIANA 

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 

TO THE STATEMENT OF ACTIVITIES 
Year Ended May 31, 2012 

Amounts reported for govemmental activities in the 
statement of activities different because 

Net change in fund balance - total governmental funds $ 39,017 

Govemmental funds report capital outlays as expenditures 
However, in the statement of activities the costs of 
those assets is allocated over their estimated useful 
lives and reported as depreciation expense. This is 
the amount by which capital outlays exceeded depreciation 
m the current period (83,292) 

Principal payments of long-term debt, net current year 
Capital lease acquisitions 50,325 

Change in net assets of governmental activities S 6,050 

See accompanying notes to financial statements 
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TOWN OF WELSH, LOUISIANA 

STATEMENT OF REVENUE, 

GENERAL FUND 

EXPENDITURES AND CHANGES IN 
BUDGET AND ACTUAL 

Year Ended May 31, 

Revenues 
Taxes 
Licenses and permits 
Intergovernmental 
Charges for services 
Fines and forfeits 
Interest income 
Vending machine income 
Grants 
Use of money/property 
Landfill 
Miscellaneous 

Total revenues 

Expenditures 
Current 

General govemment 
Police 
Fire 
Street 
Sanitation 
Recreation 
Cemeteries 
Airport 
Health and welfare 
Economic development 
Capital outlay 
Principal retirement 
Interest 

Total expenditures 

Excess (deficiency) 
of revenues over 
expenditures 

Other financing sources (uses) 
Operating transfers in 

Excess (deficiency) of 
revenue and other 
financing sources 
over expenditures 
and other uses 

Fund balance at beginning of year 

Fund balance at end of year 

See accompanying notes to financial 

2012 

FUND BALANCE 

Budgeted Amounts 
Oriqinal 

$ 477,500 $ 
152,000 
189,000 
573,800 
294,500 

-
-
-

28,000 
-

6,000 
1,720,800 

575,814 
858,950 
134,655 
104,150 
202,008 
145,689 
12,450 
12,350 
5,600 

64,250 
-
-
-

2,115,916 

(395,116) 

300,000 

(95,116) 

2,419,286 

$ 2.324,170 S 

statements 

23 

Final 

486,721 
127,033 
157,955 
479,549 
246,126 

-
-
-

23,401 
-

5,015 
1,525,800 

457,290 
679,655 
106,548 
82,410 
159,842 
115,278 
9,851 
9,772 
4,431 
50,839 

-
-
-

1,675,916 

(150,116) 

2,000 

(148,116) 

2,419,286 

2.271.170 

Actual 

$ 517,273 
142,867 
11,065 

444,196 
186,207 
2,508 
18,372 
98,997 

-
123,034 
8,063 

1,552,602 

348,960 
790,724 
99,327 
48,011 
111,382 
121,779 
11,430 
2,630 
4,975 
34,343 
45,300 
50,325 
3,321 

1,672,507 

(119,905) 

-

(119,905) 

2,419,286 

S 2.299.381 

Variance With 
Final Budget 
Positive 

(Unfavorable) 

$ 30,552 
15,834 

(146,890) 
(35,353) 
(59,919) 
2,508 
18,372 
98,997 
(23,401) 
123,034 
3,068 
26,802 

106,330 
(111,069) 

7,221 
34,399 
46,460 
(6,501) 
(1,579) 
7,142 
(544) 

16,496 
(45,300) 
(50,325) 
(3,321) 
3,409 

30,211 

(2,000) 

28,211 

_ 

S 28.211 



TOWN OF WELSH, LOUISIANA 

SALES TAX 1996 

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 

Year Ended May 31, 2012 

Revenues 
Taxes 
Interest income 

Total revenues 

Original 

$ 351,000 

1,000 
352,000 

Budgeted Amounts 

$ 

Final 

351,000 $ 
1,000 

352,000 

Actual 

379,733 
1,972 

361,705 

Variance with 
Final Budget 

Positive 

(Unfavorable) 

$ 28,733 
972 

29,705 

Expenditures 
Current 

Paving/streets 432,650 432,650 182,962 249,688 

Excess (deficiency) 
of revenues over 
expenditures 

Other financing sources (uses) 
Operating transfers in 

(80,650) (60,650) 198,743 

541,954 

279,393 

541,954 

Excess (deficiency) of 
revenues and other 
sources over 
expenditures and 
other uses 

Fund balance at beginning of year 

Fund balance at end of year 

(60,650) 

339,070 

(60,650) 740,697 

339.070 

821,347 

$ 258.420 S 256.420 S 1.079,767 S 821,347 

See accompanying notes to financial statements 
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TOWN OF WELSH, LOUISIANA 

PROPRIETARY FUND - UTILITY ENTERPRISE FUND 

STATEMENT OF NET ASSETS 
May 31, 2012 

ASSETS 

cash and cash equivalents 
investments 
Receivables 

Accounts 
Estimated uncollectibles and allowances 
Unbilled accounts 

Accrued interest 
Inventory 
Prepaid expenses 
Other current assets 
Due from other funds 
Restricted assets 

Cash and cash equivalents 
Investments 

capital assets. 

119,888 
44,414 

364,644 
(82,201) 

81,100 
2,284 

181,303 
2,409 
637 

(1,685,478) 

207,886 
419.078 

Land, improvements and construction in progress 
Buildings, furniture and equipment, net of depreciation 

Total assets 

LIABILITIES 

Accounts payable 
Accrued liabilities 
Noncurrent liabilities 

Current portion of long-term debt 
Due in more than one year 

Payable from restricted assets 

Total liabilities 

NET ASSETS 

investment in capital assets, net of related debt 
Unrestricted 

Total net assets 

See accompanying notes to financial statements 
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226.519 
6,206,743 

$ 6.089.226 

$ 321,994 
27,098 

186,000 
700,000 
65,410 

S, 1,300,502 

$ 5,547,262 
(758,536) 

S 4.788.724 



TOWN OF WELSH, LOUISIANA 
PROPRIETARY FUND - UTILITY ENTERPRISE FUND 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN NET ASSETS 
Year Ended May 31, 2012 

Operating revenues-
Charges for services $ 3,540,838 
Tap fees 2,250 
Miscellaneous 27, 933 

Total operating revenues 3,571,021 

Operating expenses: 
Public utility 3,329,604 
Depreciation 228,628 

Total operating expenses 3,558,232 

Operating income 12, 789 

Nonoperating revenues (expenses) 
Interest income 5,196 
Interest expense (25,056) 
Grant proceeds 22, 308 

Total nonoperating revenues (expenses) 2,448 

Income before operating transfers 15,237 

Operating transfers -

Change m net assets 15,237 

Net assets at beginning of year 4,773,487 

Net assets at end of year $ 4,788.724 

See accompanying notes to financial statements 
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TOWN OF WELSH, LOUISIANA 
PROPRIETARY FUND - UTILITY ENTERPRISE FUND 

STATEMENT OF CASH FLOWS 
Year Ended May 31, 2012 

CASH FLOWS FROM OPERATING ACTIVITIES 
Operating income 
Adjustments to reconcile operating income to net 

cash provided by operating activities 
Depreciation 
Loss on sale of asset 
Changes in assets and liabilities* 

Decrease in investments 
(Increase) in receivables and accruals 
(Increase) in inventories 
Increase in accounts payable and accruals 
Increase in liabilities payable from restricted assets 

Net cash provided by operating activities 

12,789 

228 

44 
(12 
(30 
117 
2 

628 
418 

241 
676) 
680) 
121 
900 

362,741 

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 
Decrease in amounts due to other funds (57,898) 

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
Ac<iuisition and construction of fixed assets 
Principal paid on bonds 
Interest paid on bonds and capital lease obligations 

Net cash (used in) capital and related 
financing activities 

(238,989) 
(180,000) 
(25,056) 

(444,045) 

CASH FLOWS FROM INVESTING ACTIVITIES 
Grant income 
Interest income 

Net cash provided by investing activities 

Net (decrease) in cash and cash equivalents 

22,308 
5,196 
27,504 

(111,698) 

Cash and cash equivalents 
Beginning of year 

End of year 

439,472 

S 327.774 

Cash and cash equivalents at end of year consisted of: 
Restricted cash 
Unrestricted cash 

$ 207,886 
119,888 

See accompanying notes to financial statements 

S 327.774 
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TOWN OF WELSH, LOUISIANA 

NOTES TO BASIC FINANCIAL STATEMENTS 
May 31, 2012 

Note 1 Summary of Significant Accounting Policies 

The Town of Welsh, Louisiana was incorporated September 4, 1951, under the 
provisions of the Lawrason Act The Town operates under a Mayor-Town 
Council form of government 

The accounting and reporting policies of the Town of Welsh, Louisiana 
conform to accounting principles generally accepted in the United States of 
America as applicable to governments. Such accounting and reporting 
procedures also conform to the requirements of Louisiana Revised Statutes 
24 517 and to the guidance set forth in the Louisiana Municipal Audit and 
Account ing Guide, and to the industry audit guide, Audits of S t a t e and 
Local Governmental Units 

The Governmental Accounting Standards Board (GASB) Statement Number 20 
(effective for financial statements for periods beginning after December 
15, 1993) provides guidance on accounting and financial reporting for 
proprietary fund types and allows proprietary fund types to choose one of 
two options in applying pronouncements issued by the Financial Accounting 
Standards Board (FASB) after November 30, 1989. The Town of Welsh has 
elected to use the first option for reporting its activities. This 
approach applies all GASB pronouncements and FASB statements and 
interpretations. Accounting Principles Board (APB) opinions, and Accounting 
Research Bulletins (ARBs) issued on or before November 30, 1989, unless 
those pronouncements conflict with or contradict GASB pronouncements 
Changes to FASB statements and interpretations, ABP opinions and ARBs 
issued after November 30, 1989, would not apply unless adopted by GASB. 

The following is a summary of certain significant accounting policies 

A. Financial Reporting Entity 

The accompanying financial statements include the various departments, 
activities, and organizational units that are within the control and 
authority of the Mayor and Town Council of the Town of Welsh, 
Louisiana. The decision to include a potential component unit in the 
reporting entity was made by applying the criteria set forth in 
Statement No. 14 of the Governmental Accounting Standards Board This 
statement defines the reporting entity as the primary government and 
those component units for which the primary government is financially 
accountable Financial accountability is defined as appointment of a 
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voting majority of the component unit's board, and either a) the 
ability to impose will by the primary govemment, or b) the possibility 
that the component unit will provide a financial benefit to or impose a 
financial burden on the primary government 

B. Change in Accounting Principles 

The Town of Welsh, Louisiana adopted the provisions of GASB Statement 
34, B a s i c F i n a n c i a l S t a t e m e n t s - and Management 's D i s c u s s i o n and 
A n a l y s i s - f o r S t a t e and Local Governments (Statement 34) and GASB 
Statement 33, Accounting and Financial Reporting for Nonexchange 
Transactions (Statement 33) for the year ended May 31, 2006. Statement 
34 establishes financial reporting standards for all state and local 
governments and related entities Statement 34 primarily relates to 
presentation and disclosure recpiirements. This had an impact on capital 
assets, the presentation of net assets and the inclusion of 
management's discussion and analysis. Concurrent with the 
implementation of Statement 34, the following additional steuidards have 
been adopted. GASB Statement 37, B a s i c F i n a n c i a l S t a t e m e n t s - a n d 
Management 's D i s c u s s i o n and A n a l y s i s - f o r S t a t e and Local Governments: 
Omnibus This Statement amends Statement 34 to either (1) clarify 
certain provisions or (2) modify other provisions that the GASB 
believes may have unintended consequences in some circumstances GASB 
Statement 38, Certain F i n a n c i a l S ta t emen t Note D i s c l o s u r e s This 
Statement modifies, establishes and rescinds certain financial 
statement disclosure requirements 

C Basis of Presentation 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The government-wide financial statements (i.e , the Statement of Net 
Assets and the Statement of Activities) report information on all of 
the activities of the primary government. 

The Statement of Net Assets and the Statement of Activities report 
financial information for the Town as a whole so that individual funds 
are not displayed. However, the Statement of Activities reports the 
expense of a given function offset by program revenues directly 
connected with the functional program A function is an assembly of 
similar activities and may include portions of a fund or summarize more 
than one fund to capture the expenses and program revenues associated 
with a distinct functional activity Program revenues include: (1) 
charges to customers or applicants who purchase, use, or directly 
benefit from goods, services, or privileges provided by a given program 
and (2) operating or capital grants and contributions that are 
restricted to meeting the operational or capital requirements of a 
particular program. Taxes and other revenue sources not properly 
included with program revenues are reported as general revenues 
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FUND FINANCIAL STATEMENTS 

The Town segregates transactions related to certain functions or 
activities in separate funds in order to aid financial management and 
to demonstrate legal compliance Separate statements are presented for 
governmental and proprietary activities These statements present each 
major fund as a separate column on the fund financial statements; all 
non-major funds are aggregated and presented in a single column. 

Governmental funds are those funds through which most governmental 
functions typically are financed. The measurement focus of 
governmental funds is on the sources, uses and balance of current 
financial resources The various funds are grouped, in the financial 
statements in this report, into three broad fund categories as follows 

GOVERNMENTAL FUNDS 

General Fund - The General Fund is the general operating fund of the 
Town. It is used to account for all financial resources except those 
re<juired to be accounted for m another fund 

Special Revenue Funds - Special Revenue Funds are used to account for 
the proceeds of specific revenue sources (other than special 
assessments, expendable trusts, or major capital projects) that are 
legally restricted to expenditures for specified purposes 

Capital Projects Funds - These funds account for all financial 
resources segregated for the acquisition or construction of major 
general government capital projects. 

Debt Service Funds - Debt Service Funds are used to account for the 
accumulation of resources for, and the payment of, general long-term 
debt principal, interest and related costs 

PROPRIETARY FUNDS 

Enterprise Funds - Enterprise Funds are used to account for operations 
(a) that are financed and operated in a manner similar to private 
business enterprises - where the intent of the governing body is that 
the costs (expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be financed or 
recovered primarily through user charges, or (b) where the governing 
body has decided periodic determination of revenues earned, expenses 
incurred, and/or net income is appropriate for capital maintenance, 
public policy, management control, accountability, or other purposes 
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D Measurement Focus and Basis of Accounting 

Measurement focus refers to which transactions are recorded within 
various financial statements Basis of accounting refers to when 
revenues and expenditures (or expenses) are recognized in the accounts 
and reported m the financial statements Basis of accounting relates 
to the timing of the measurement made, regardless of the measurement 
focus applied 

The government-wide statements are prepared using the economic 
resources measurement focus and the accrual basis of accounting. 
Revenues are recorded when earned and expenses are recorded when a 
liability is incurred, regardless of the timing of related cash flows. 
Therefore, governmental fund financial statements include 
reconciliations with brief explanations to better identify the 
relationship between the govemment-wide statements and the statements 
for govemment funds. The primary effect of internal activity (between 
or within funds) has been eliminated from the govemment-wide fincUicial 
statements. 

In the fund financial statements, governmental funds are accounted for 
using a financial resources measurement focus whereby only current 
assets and current liabilities generally are included on the balance 
sheet and increases or decreases m net current assets are presented in 
the operating statements These funds utilize the modified accrual 
basis of accounting. Revenues are recognized when they become both 
measurable and available to finance expenditures of the current period. 
Certain revenues such as sales tax, property tax, and charges for 
services are assessed and collected m such a manner that they can be 
accrued appropriately. Expenditures are recognized in the accounting 
period in which the liability is incurred, if measurable, except for 
principal and interest on general long-term debt which are recognized 
when due Also, expenditures for accrued compensated cibsences are not 
recognized until they are payable from current available financial 
resources. 

The proprietary fund, also in the fund financial statements, is 
accounted for and reported using a flow of economic resources 
measurement focus. This means that all assets and liabilities 
associated with the operation of these funds are included on the 
balance sheet and fund equity consists of contributed capital and 
retained earnings. The operating statements for the proprietary fund 
present increases or decreases in net total assets 
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The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires 
management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period 
Actual results could differ from those estimates 

E Budgets and Budgetary Accounting 

The Town follows these procedures m establishing the budgetary data 
reflected in the financial statements 

1. Prior to May 15, the Town Clerk submits to the Mayor and Town 
Council a proposed operating budget for the fiscal year commencing 
the following June 1. The operating budget includes proposed 
expenditures and the means of financing them. 

2 Public hearings are conducted at Town Hall to obtain comments from 
the public. 

3 Prior to May 31, the budget is legally enacted through passage of 
an ordinance 

4. Amendments to the budget are approved by the Town Council by a 
formal adoption of an ordinance 

Formal budgetary integration is employed as a management control 
device during the year for the General and Special Revenue and Debt 
Service Funds. The capital budget ordinances which encompass the 
Capital Project Funds present cumulative as opposed to annual 
budget amounts and thus budget and actual comparisons are not 
reported in the accompanying financial report for these funds. 

Any revisions that alter total expenditures of any fund must be 
approved by the Councilmen Expenditures cannot legally exceed 
appropriations on a fund level 

7 The Town does not utilize encumbrance accounting 

8 Budget appropriations lapse at year end 
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F. Cash, Cash Equivalents and Investments 

Cash and cash equivalents include amounts in demand deposits and 
certificates of deposit. The Town considers all highly liquid debt 
instruments purchased with a maturity of three months or less to be 
cash equivalents Certificates of deposit are stated at cost. 

Louisiana State Statutes, as stipulated in R S 39:1271, authorize the 
Town to invest in United States bonds, treasury notes, or certificates, 
or time certificates of deposit of state banks organized under the laws 
of Louisiana and national banks having the principal office in the 
State of Louisiana. In addition, local governments in Louisiana are 
authorized to invest in the Louisiana Asset Management Pool, Inc. 
(LAMP), a nonprofit corporation formed by an initiative of the State 
Treasurer and organized under the laws of the State of Louisiana, which 
operates a local government investment pool Investments are stated at 
cost. 

G. Estimated Uncollectibles and Contractual Allowances 

Uncollectible amounts due from customers' utility receivables, are 
recognized as bad debts and contractual allowances expense through the 
establishment of an allowance account at the time information l̂ ecomes 
available, which would indicate the uncollectibility of the particular 
receivable. 

H. Interfund Activity 

Interfund activity is reported as either loans, reimbursements or 
transfers. Loans are reported as interfund receivables and paycibles as 
appropriate and are subject to elimination upon consolidation. 
Reimbursements are when one fund incurs a cost, charges the appropriate 
benefiting fund and reduces its related cost as a reimbursement All 
other interfund transactions are treated as transfers. Transfers 
between governmental or proprietary funds are netted as part of the 
reconciliation to the government-wide financial statements 

I. Capital Assets and Depreciation 

The accounting and reporting treatment applied to capital assets 
associated with a fund are determined by their measurement focus. 
General capital assets are recorded as expenditures in the govemmental 
funds and capitalized. The valuation basis for general capital assets 
are historical cost, or where historical cost is not available, 
estimated historical cost based on replacement cost. The minimum 
capitalization threshold is any individual item with a total cost 
greater than $1,500 

33 



Depreciation of capital assets is computed and recorded by the 
straight-line method. Estimated useful lives of the various classes of 
depreciable capital assets are as follows 

Plant 10 to 3 3 years 
Machinery and equipment 5 to 10 years 
Furniture and fixtures 5 to 10 years 

J Accumulated Unpaid Sick Pay 

Accumulated unpaid sick pay was not considered material at May 31, 2012 
and is not reflected in these financial statements 

K Property Taxes 

Property taxes levied in any one year are recognized as revenues of 
that year. 

L Inventories 

Inventories held by the Enterprise Funds are priced at the lower of 
cost (first-in, first-out) or market. 

M Revenue Recognition - Property Taxes 

Property taxes are levied on June 1, billed on November 1, and payable 
by December 31 

Property tax revenues are recognized when they become available. 
Available includes those property tax receivables expected to be 
collected within sixty days after year end 

The total millage of 7 6 for the year ended May 31, 2012 was composed 
of the following. 

Description Millage Tax Revenue 

General property tax 7.6 $ 89,895 
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N Compensated Absences 

The Town accrued a liability for compensated absences which meet the 
following criteria: 

1 The Town's obligation relating to employees' rights to receive 
compensation for future absences is attributable to employees' 
services already rendered. 

2 The obligation relates to rights that vest or accumulate. 

3 Payment of the compensation is probable 

4 The amount can be reasonably estimated. 

In accordance with the above criteria the Town has accrued a liability 
for vacation pay that has been earned but not taken by Town employees. 
For govemmental funds the liability for compensated absences is in the 
general fund since it is anticipated that the liability will be 
liquidated with expendable available financial resources. The 
liability for compensated absences is recorded in proprietary fund 
types as an accrued liability in accordance with FASB Statement 43. 

O. Interest Expense 

Interest expense that relates to the cost of acquiring or constructing 
fixed assets m the Enterprise Funds is capitalized Interest expense 
incurred in connection with construction of capital assets has been 
reduced by interest earned on the investment of funds borrowed for 
construction in accordance with Financial Accounting Standards Board 
(FASB) Statement No. 62 - Capitalization of Interest Cost in Situations 
Involving Certain Tax Exempt Borrowings and Certain Gifts and Grants 

Note 2 Cash, Cash Equivalents and Investments 

Custodial credit risk - deposits Custodial credit risk is the risk that 
in the event of a bank failure, the government's deposits may not be 
returned to it. 

In accordance with a fiscal agency agreement that is approved by the Board 
of Aldermen, the Town of Welsh maintains demand and time deposits through 
local depository banks that are members of the Federal Reserve System. 
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Deposits in excess of federally insured amounts are required by Louisiana 
state statute to be protected by collateral of equal market value 
Authorized collateral includes general obligations of the U.S govemment, 
obligations issued or guaranteed by an agency established by the U.S 
government, general obligation bonds of any state of the U S , or of any 
Louisiana parish, municipality, or school district 

The Town's bank demand and time deposits at year end of $1,367,334 (bank 
balances) were entirely covered by federal depository insurance or by 
pledge of securities owned by the financial institution in the Town's name. 

Investments held at May 31, 2012, consist of $1,148,465 in the Louisiana 
Asset Management Pool, Inc. (LAMP), a local govemment investment pool (see 
Summary of Significant Accounting Policies). LAMP is administered by LAMP 
Inc., a non-profit corporation organized under the laws of the State of 
Louisiana, which was formed by an initiative of the State Treasurer m 
1993. The corporation is governed by a board of directors comprising the 
State Treasurer, representatives from various organizations of local 
government, the Government Finance Officers Association of Louisiana, and 
the Society of Louisiana CPA's Only local governments having contracted 
to participate in LAMP have an investment interest in its pool of assets 
The primary objective of LAMP is to provide a safe environment for the 
placement of public funds in short-term high-quality investments. The LAMP 
portfolio includes only securities and other obligations in which local 
governments in Louisiana are authorized to invest. Accordingly, LAMP 
investments are restricted to securities issued, guaranteed, or backed by 
the U.S Treasury, the U.S. Government, or one of its agencies, 
enterprises, or instrumentalities, as well as repurchase agreements 
collateralized by those securities The dollar weighted average portfolio 
maturity of LAMP assets is restricted to not more than 90 days, and 
consists of no securities with a maturity in excess of 397 days. LAMP is 
designed to be highly liquid to give its participants immediate access to 
their account balances. 

Interest rate risk The Town does not have a formal investment policy that 
limits investment maturities as a means of managing its exposure to fair 
value losses arising from increasing interest rates 

Credit risk State law limits investments to United States ):>onds, treasury 
notes, or certificates, or time certificates of deposit of state banks 
organized under the laws of Louisiana and national banks having a principal 
office in the State of Louisiana Local governments in Louisiana are 
authorized to invest in LAMP The Town has no investment policy that would 
further limit its investment choices. As of December 31, 2012, the Town's 
investment in LAMP was rated AAAm by Standard u Poor's, 
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Concentration of credit risk The Town places no limit on the amount the 
Town may invest in any one issuer. All of the Town's investments are in 
LAMP 

As of May 31, 2012, the Town had the following investments and maturities 

Investment Maturities (in Years) 

Investment Type Fair Value Less Than 1 1-5 

Certificate of 
deposit $ 316,598 $ 316,596 $ 

LAMP 1,146,465 1,146,465 

6-10 More Than 10 

Total S_ 1.465̂ . 063 $ 1.465.063 £ 

Note 3 Individual Fund Transactions 

Individual fund interfund receivables and payables are as follows 

General Fund 
Sales Tax Fund 
Enterprise Fund 
Special Revenue - Sales Tax 1996 
Debt Service - Sales Tax 1996 
Drug seizure 
LCDBG Grant 

Receivables Payables 

$ 1,655,249 $ 292,003 
75,626 

2,319,482 4,004,960 
41.482 
242,908 16,682 

21,190 
88 i_ 

$ 4.334.835 $ 4,334,835 

Operating transfers. 

Special revenue - sales tax 1996 
Debt service - sales tax 1996 

Debt service - sales tax 1996 
Special revenue - sales tax 1996 

Grand totals 

Transfers Transfers 
In Out 

$ 541,954 $ 

541,954 

541,954 S 541.954 
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Note 4. Dedication of Proceeds and Flow of Funds - 2 0% Sales and Use Tax 

Proceeds of a 1% sales and use tax levied by the Town of Welsh, Louisiana 
(2012 collections $379,733, 2011 $375,714) are dedicated to the following 
purposes 

1. Used for any legal purpose as approved by Mayor and Board of Aldermen-
Proceeds of a 1% sales and use tax levied by the Town of Welsh, 
Louisiana approved by voters October, 1993 to expire June, 2019 (2012 
collections $379,733; 2011 $375,714) are dedicated to the following 
purposes 

A 100% of collections to be used for police and fire department 
stations and equipment, sidewalks, bridges, recreational 
facilities, drains and drainage facilities, improving and/or 
maintaining streets and public buildings, and purchasing and 
acquiring equipment and furnishing public works 

Proceeds of a 1% sales and use tax levied by the Town of Welsh, Louisiana 
(2012 collections $379,733, 2011 $375,714) are dedicated to the following 
purposes. 

1. Used for any legal purpose as approved by Mayor cuid Board of Aldermen 
Proceeds of a 1% sales and use tax levied by the Town of Welsh, 
Louisiana approved by voters February, 1996 to expire April, 2026 
(2012 collections $379,733, 2011 $375,714) are dedicated to the 
following purposes 

A. 100% of collections to be used for constructing, improving, 
resurfacing and maintaining public streets, alleys and sidewalks, 
including drainage, and acquiring equipment therefore and to be 
funded into bonds. 

Note 5. Restricted Assets 

Assets were restricted for the following purposes as of May 31, 2012 

Public utility 
Customer deposit $ 65,410 
Sewer and water system construction in progress 71,158 
Revenue bond sinking fund, 1988 series 129,687 
Revenue bond reserve fund, 1988 series 198,156 
Revenue bond sinking fiind, 1994 series 60,988 
Revenue bond reserve fund, 1994 series 64,590 
Water sinking and construction fund, 2003 series 36, 975 

Total - all proprietary fund types $ 626.964 

General fund 
Emergency cash reserve $ 689.067 
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N o t e 6 C h a n g e s i n C a p i t a l A s s e t s 

C a p i t a l a s s e t a c t i v i t y f o r t h e y e a r e n d e d May 3 1 , 2 0 1 2 , was a s f o l l o w s 

Capital a s se t s being 
depreciated 
Buildings 
Furniture and equipment 
Vehicles 

Total cap i t a l asse t s 
being depreciated 

2,230.475 
749,277 

1.226,693 

4,206,445 

Governmental activities 

Capital assets not being 

depreciated 

Land 

Construction in progress 

Beginning 

of Year 

S 67,599 

-
67.599 

Additions 

$ 
17,511 

17,511 

Deletions 

$ - $ 
-
-

End of 

Year 

67.599 

17,511 

65,110 

63,180 
16,4 00 

1.601 
35,550 

79,580 37 ,151 

2 ,230 ,475 
810,856 

1,207,543 

4 ,248 ,874 

Less accumulated depreciation for 

Buildings 1,136,477 

Furniture and equipment 510,812 

Vehicles 831,201 

Total accumulated 

depreciation 2,478,490 

Government activities capital 

assets, net S 1.79S.S54 

34,399 

46,102 

88,943 

169,444 

1,600 

24,610 

1,170,876 

555,314 

895,534 

26.210 2.621.724 

.) S 10.941 S 1.712.260 

Business-type activities 

Capital assets not being 

depreciated 

Land 

Capital assets being depreciated 

Plant and equipment-sewer 

Plant and equipment-water 

Plant and equipment-electric 

Total capital assets 

being depreciated 

Less accuntulated depreciation Cor 

Plant and equipment-sewer 

Plant and equipment-water 

Plant and equipment-electric 

Total accumulated 

depreciation 

$ 154,019 

6,609,737 

2,124,273 

2,486,311 

? 72,500 

32,618 

3,676 

130,194 

,? 

56 

-

_ 

-
301 

$ 226,519 

6,642.355 

2.127,951 

2,560.204 

11,220,321 

4,951,022 

166,490 

2,046 

1,366 

1,538 

463 
4 94 

045 

122.587 

42.596 

63,445 55,884 

228,628 55,864 

11,330,510 

2,169,070 

1,409,090 

1,545,606 

5,123.766 

Business-type activities capital 

assets, net S 6.423.318 S^ 10.362 A l l S 6.433.263 
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Depreciation expense was charged to governmental activities as follows 

General government 
Public safety 
Highway and streets 
Sanitation 
Culture and recreation 

Total depreciation 

$ 

5-

36,832 
74,658 
20,144 
29,070 
8,740 

169,444 

Note 7. Long-Term Debt 

The following is a summary of bonds payable of the Town for the year ended 
May 31, 2012: 

Balance Balance 

5-31-11 Additions Reductions 5-31-12 
Business-type activities 

Revenue bonds S 1.066.000 S $ 180.000 $ 886.000 

Govemmental activities 
Revenue bonds S -_ S i_ 5 :-^ .$ i_ 

Bonds payable are comprised of the following 

Enterprise fund debt: 
Refunding bonds-Series 2004, maturing serially 

and become due November 1 of each year until 
final retirement November 1, 2014, interest 
rate ranging from 2.45% to 4 60% $ 228,000 

DEQ loan dated October 25, 1996 in the original 
amount of $1,500,000, 1 95% interest plus 5% 
fee maturing September 1, 2017 payable 
annually in amortization payments 540,000 

$225,000 of Certificate of Indebtedness, Series 
2003, maturing November 1, 2013, net interest 
rate of 4.04%, interest payable semi-annually 
with principal payments made annually 51,000 

$73,000 Certificate of Indebtedness, Series 2011, 
maturing November 1, 2020, net interest rate 
of 3 67%, interest payable semi-annually with 
principal payments made annually 67, OOP 

Total enterprise fund debt S 886.000 
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General obligation debt-
Capital lease obligation as described in Note 8 19.475 

The annual requirements to amortize all bonded debts outstanding as of May 
31, 2012 follow. 

Enterprise Fund Bonds 

Year Ending 
May 31, 

FMHA Water Revenue Bonds 
Principal Interest Total 

2013 
2014 
2015 

Year Ending 
May 31, 

2013 
2014 
2015 
2016 
2017 

2018-2020 

$ 74,000 $ 8,427 $ 82,427 
77,000 5,217 82,217 
77,000 1,771 78,771 

S 228,000 

Principal 

$ 80,000 
85,000 
90,000 
90,000 
95,000 

100,000 

S 540,000 

i 

$ 

— 

^ 

15,415, 

DEQ Loan 
Interest 

12,250 
10,229 
8,085 
5,880 
3,614 
1,225 

41.283 

1= 

$ 

s 

243,415 

Total 

92,250 
95,229 
98,085 
95,880 
98,614 

101,225 

581.283 

Year Ending 
May 31, 

Certificate of Indebtedness-Series 2003 
Principal Interest Total 

2013 
2014 

$ 25,000 $ 
26,000 

1,855 $ 26,855 
630 26,630 

S 51.000 S 2.485 £ 53,485 

Year Ending 
May 31, 

2013 
2014 
2015 
2016 
2017 

2018-2021 

Certificate of Indebtedness - 2011 
Principal 

$ 7,000 
7,000 
7,000 
7,000 
7,000 

32,000 

S 67,000 

Interest 

$ 2,034 

L 

1,854 
1,674 
1,494 
1,278 
2,304 

10,638 

$ 

L 

Total 

9,034 
8,854 
8,674 
8,4 94 
8,278 
34,304 

77.638 
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Note 8 Capital Lease 

The present value of capital leases are: 

Capital Leases 
General 
Long-Term 
Debt (1) 

2012 $ 19,819 
Less amount representing interest 

{0.684% to 0.768%) 344 

Present value of future minimum 
lease payments 5 19,475 

(1) These leases, primarily payable from the General Fund, are reported 
as an expenditure and other financing source in the year of 
acquisition 

Note 9. Deficit Fund Balance or Retained Earnings 

As of May 31, 2012, there were deficits of $(739) in the Paving Certificate 
Capital Project Fund. 

Note 10 Litigation 

The Town has had various claims and lawsuits lodged against it. All are 
within the normal course of business and have been evaluated by the Town's 
attorney and management It is the opinion of legal counsel that these 
claims are adecjuately covered by insurance. 

Note 11 Landfill Joint Venture 

The Town is a participant in a ]oint venture referred to as the Jefferson 
Davis Parish Sanitary Landfill Commission This entity was chartered on 
February 17, 1984. The Commission's purpose is the establishment of a 
long-term plant for the disposal of solid wastes in Jefferson Davis Parish 
According to the charter, each participant in the Commission is responsible 
for a pro rata share of any operating deficits. Likewise, any 
distributions of surpluses are also shared on a pro rata basis Each 
participant's pro rata share is based on the number of households within 
each participant's unit to the total number of households within all 
participating units These proportions were determined using the 1980 U.S 
Census as follows: 
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Locality 

Jennings 
Welsh 

La)ce Arthur 
Parish {excluding Jennings, Welsh, 

Lake Arthur and Elton) 

Number of 
Households 

4,161 
1,167 
1,212 

3,339 

9,879 

Percentages 

.421196 

.118129 

.122684 

.337991 

1.000000 

The Commission consists of six commissioners as follows, two residents of 
Jennings, one resident of Welsh, one resident of Lake Arthur, and two 
residents of Jefferson Davis Parish living outside the city limits of 
Jennings, Welsh, Lake Arthur and Elton The Commission members are to be 
appointed by the governing body of their place of residence. 

The Commission has the power and authority to employ personnel, adopt its 
own budget and enter into agreements necessary for the operation of the 
landfill. In certain instances, some agreements must be consented to by 
all six members of the Commission. 

Condensed financial information for the Jefferson Davis Parish Sanitary 
Landfill as of December 31, 2011 {the latest available audited financial 
statements) was as follows. 

Total 

Welsh 
(11 8129%) 

Total assets 

Total liabilities 
Total net assets 
Total liabilities and net assets 
Total revenues 
Total expenditures 
Net (decrease) in net assets 

$ 5,611,018 $ 662,824 

17,977 
5,593,041 
5,611,018 
1,512,346 
1,513,028 

(682; 

2,124 
660,700 
662,824 
178,652 
178,732 

(80) 

As of December 31, 2011, the Commission had n o long-term debt outstanding. 
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The Landfill Commission as owner of a sanitary landfill is subject to 
recent Environmental Protection Agency (EPA) regulations that require 
monitoring the landfill site for 30 years following closure of the site in 
addition to other closure requirements These regulations also mandate 
that landfill owners provide financial assurances that they will have the 
resources available to satisfy the post closure standards. These 
guarantees can be third-party trusts, surety bonds, letters of credit, 
insurance, or state sponsored plans According to the Commission's 
contract with the site operator, " the contractor shall be responsible 
for closure in accordance with the permit .". Additionally, " ..the 
contractor's post-closure care, maintenance and monitoring responsibility 
shall be three (3) years, or as required by law. " In the event the 
operator is for whatever reason unwilling or unable to fulfill this 
requirement, the responsibility for closure and post closure monitoring 
will revert back to the Commission 

Additionally, because of the industry the Commission participates in, 
certain potential liabilities are always present. These include, but are 
not limited to, environmental cleanup costs and EPA penalties for violation 
of its regulations. The EPA is empowered by law (through the Superfund 
legislation) to seek recovery from anyone who ever owned or operated a 
particular contaminated site, or anyone who ever generated or transported 
hazardous materials to a site (these parties are commonly referred to as 
potentially responsible parties, or PRPs). Potentially, the liability can 
extend to subsequent owners or to the parent company of a PRP. 

While there are no asserted or unasserted potential costs or penalties at 
the date of this report that the Commission is aware of, the potential is 
present 

Note 12. Pension Plan 

Municipal Employee's Retirement System 

Plan description 

The Town of Welsh contributes to the Municipal Employees' Retirement 
System of Louisiana, a cost-sharing multiple-employer plan 
administered by the Municipal Employee's Retirement System, State of 
Louisiana The Municipal Employees' Retirement System of Louisiana was 
established by Act 356 of the 1954 regular session of the Legislature 
of the State of Louisiana to provide retirement benefits to employees 
of all incorporated villages, towns and cities within the State, which 
did not have their own retirement systems and which elected to become 
members of the System The System is administered by a Board of 
Trustees composed of nine members, six of whom shall be active and 
contributing members of the System with at least ten years creditable 
service, elected by the members of the System; one of whom shall be 
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the president of the Louisiana Municipal Association who shall serve 
as an ex-officio member during his tenure; one of whom shall be the 
Chairman of the Senate Retirement Committee; one of whom shall be the 
Chairman of the House Retirement Committee of the Legislature of 
Louisiana Act #569 of the year 1968 established by the Legislature 
of the State of Louisiana provides an optional method for 
municipalities to cancel Social Security and come under supplementary 
benefits in the Municipal Employees' Retirement System, effective on 
and after June 30, 1970. Effective October 1, 1978, under Act #788, 
the ""regular plan" and the "supplemental plan" were replaced, and are 
now known as Plan "A" and Plan "B". Plan "A" combines the original plan 
and the supplemental plan for those municipalities participating in 
both plans, while Plan "B" participates in only the original plan The 
Town of Welsh is a member of plan "B" of the retirement system. 
Historical trend information for this plan is included in the 
separately issued report for the Municipal Employee's Retirement System 
for the period ended June 30, 2 011 

Funding policy 

Plan members are required to contribute 5 00% of their annual covered 
salary and the Town of Welsh is required to contribute at a 
statutorily determined rate The current rate is 8% of cinnual covered 
payroll. The contribution requirements of plan members and the Town 
of Welsh are established and may be amended by the Board of Trustees. 
The Town of Welsh's contributions to the Municipal Employees' 
Retirement System of Louisiana for the years ending May 31, 2012, 2011 
and 2010 were $51,069, $44,322, and $43,550, respectively, equal to 
the required contributions for each year. 

Mxinicipal Police Employees Retirement System. 

Plan description 

The Town of Welsh contributes to the Municipal Police Employees' 
Retirement System, a cost-sharing multiple employer plan administered 
by the Municipal and State Police Employees' Retirement System of 
Louisiana. The Municipal Police Employees' Retirement System was 
established as of July 1, 1973, by Act 189 of 1973 and amended by RS 
33 2371 of the 1986 session to become Municipal and State Police 
Retirement System of Louisiana The system is a state retirement 
system which was created to provide retirement benefits for full time 
municipal police officers in Louisiana, and state police officers 
hired after January l, 1987. The system is administered by a Board of 
Trustees of the Retirement Committee of the House of Representatives 
and the Chairman of the Senate Finance Committee, or their designees, 
to serve as voting ex-officio members of the board. Historical trend 
information for this plan is included in the separately issued report 
for the Municipal Employees' Retirement System for the period ended 
June 30, 2011 

45 



Funding policy 

Plan members are required to contribute 10% of their annual covered 
salary and the Town of Welsh is required to contribute at a 
statutorily determined rate. The current rate is 26 5% of annual 
covered payroll. The contribution requirements of plan members and 
the Town of Welsh are established and may be amended by the Board of 
Trustees The Town of Welsh's contributions to the Municipal Police 
Employees' Retirement System for the years ending May 31, 2012, 2011, 
and 2010 were $13,798, $21,394, and $11,551, respectively, equal to 
the required contributions for each year. 

Note 13. Fund Balance 

In accordance with Govemment Accounting Standards Board Statement No. 54, 
Fund Balance Reporting and Governmental Fund Type Definitions, the Town 
classifies governmental fund balances as follows 

Non-spendable -
includes fund balance amounts that cannot be spent either because it 
is not in spendable form or because of legal or contractual 
constraints. 

Restricted -
includes fund balance amounts that are constrained for specific 
purposes which are externally imposed by providers, such as creditors 
or amounts constrained or due to constitutional provisions or enabling 
legislation. 

Committed -
includes fund balance amounts that are constrained for specific 
purposes that are internally imposed by the government through formal 
action of the highest level of decision making authority (the Town 
Council) and does not lapse at year end Formal action by the same 
authority is required to rescind such a commitment 

Assigned -
includes fund balance amounts that are intended to be used for 
specific purposes that are neither considered restricted or committed. 
Fund balance may be assigned by the Mayor 

Unassigned -
includes positive fund balance within the General Fund which has not 
been classified within the above mentioned categories and negative 
fund balances in other governmental funds 
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The Town uses restricted/committed amounts to be spent first when both 
restricted and unrestricted fund balance is available unless there are 
legal documents/contracts that prohibit doing this, such as a grant 
agreement requiring dollar for dollar spending. Additionally, the 
govemment would first use committed, then assigned, and lastly unassigned 
amounts of unrestricted fund balance when expenditures are made. 

The Town does not have a formal minimum fund balance policy. 

The purpose of each mâ jor special revenue fund and revenue source is listed 
below: 

Major special revenue fund Revenue source 

Sales Tax 1996 2% sales tax described in Note 4 

Note 14. Subsequent Events 

After the end of the fiscal year, the Town issued $262,000 of new 
Certificates of Indebtedness for the purchase of a new fire truck. 

In November, 2012, a new chief of police was elected, as were two new 
members of the Board of Aldermen 
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OTHER SUPPLEMENTARY INFORMATION 

• Nonmajor Governmental Funds 

Combining Balance Sheet 
Combining Statement of 

Revenues, Expenditures, and 
Changes in Fund Balances 

• Schedule of Compensation to Governing Board 

• Schedule of Number of Utility Customers 

• Schedule of Insurance Policies in Force 
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TOWN OF WELSH, LOUISIANA 

COMBINING BALANCE SHEET 
NONMAJOR GOVERNMENTAL FUNDS 

May 31, 2012 

ASSETS 

Cash 
Due from other funds 

Total assets 

$ 

L 

Special 
Revenue 

Drug 
Seizure 

35,278 

35,278 

$ 

Capital Project 

LCDBG 
Grant 

133 
88 

221 

Paving 
Certificate 

$ 

s 

^ 

$ 

1= 

Total 
on-major 
Funds 

35,411 
88 

35.499 

LIABILITIES AND FUND BALANCE 

Liabilities: 
Cash overdraft 
Due to other funds 

Total liabilities 
21,190 
21,190 

739 

739 

739 
21,190 
21,929 

Fund balance 
Restricted for 

Special revenue 
Capital projects 

Unassigned 
Total fund balance 

14,088 

14,088 

221 

221 
(739) 
(739) 

14,088 
221 
{739} 

13,570 

Total liabilities and 
fund balance $ 35.278 S 221 |_ $ 35,499 
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TOWN OF WELSH, LOUISIANA 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
NONMAJOR GOVERNMENTAL FUNDS 
Year Ended May 31, 2012 

Special 
Revenue 

Drug 
Seizure 

Capital Project 

LCDBG 
Grant 

Paving 
Certificate 

Total 
Non-major 

Funds 

Revenues. 
Interest 

Expenditures: 
Public safety 
Capital outlay 

Total expenditures 

$ 24 

5,567 
34,280 
39,847 

26 

5,567 
34,280 
39,847 

Excess (deficiency) 
of revenues over 
expenditures (39,823) (39,821) 

Fund balance at beginning of 
year 53.911 221 (741) 53,391 

Fund balance at end of year S 14.088 S 221 ^ (739) S 13.570 
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TOWN OF WELSH, LOUISIANA 

SCHEDULE OF COMPENSATION PAID TO GOVERNING BOARD 
Year Ended May 31, 2012 

Per Mileage 
Salary Diem Reimbursement Total 

Mayor: 
Carolyn Louviere $ 12,000 $ 3,400 $ 1,598 $ 16,998 

Aldermen• 
Allen Ardoin 
Becky Hudson 
Charles Drake 
Gloria Viney 
Sherrie Lewis 

1= 

2,500 
2,500 
2,600 
2,600 
2,600 

24,800 $ 

600 
500 
600 
-

500 

5.600 .$ 

335 
335 
335 
-

335 

2.938 1= 

3,435 
3,335 
3,535 
2,600 
3,435 

33,338 
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TOWN OF WELSH, LOUISIANA 

PUBLIC UTILITY ENTERPRISE FUND 
SCHEDULE OF NUMBER OF UTILITY CUSTOMERS 

May 31, 2012 

Metered Unmetered 

Electricity 
Industrial 
Commercial 
Residential 
Demand 

Water 

Sewer 

1 

1 

1 

10 
151 
571 

0 

447 

246 
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Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 
Southern 

TOWN OF WELSH , LOUISIANA 

SCHEDULE OF INSURANCE POLICIES IN FORCE 
May 31, 

Insurer 

Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 
Insurance 

Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 
Company 

Indian Harbor Insurance Company 
Indian Harbor Insurance Company 
National Union Fire Insurance Company 
Special Risk Insurance Company 
Special Risk Insurance Company 
Special Risk Insurance Company 
Stone Trust 
Western Surety 
Western Surety 

2012 

Policy Number 

RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
RGP-1000114-00 
P0I19516104 
LEI9517201 
AP 3391651-14 
VFIS-TR-2059141-04/000 
VFIS-CM-1055721-04/000 
VF-CU-5054569-04/000 
WCV 0084216-00 
15273251N 
24813556N 

Amount 
of Policy 

$ 1,000,000 
2,000,000 
1,000,000 
1,000,000 
100,000 

1,000,000 
100,000 
500,000 

1,000,000 
1,000,000 
1,000,000 
5,085,978 

93,590 
100,000 
100,000 
50,000 
50,000 
50,000 
50,000 
50,000 
50,000 

1,000,000 
1,000,000 
500,000 

2,000,000 
1,000,000 
2,000,000 
500.000 
10,000 
10,000 
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Risk Covered 

Bodily injury/property damage per occurrence 
1 General aggregate 

Products/completed operations 
Personal/advertising injury 
Damage to premises rented by Town 
Employee benefits liability 

1 Limited pollution 
1 Abuse or molestation 

Commercial automobile liability 
Earthquake - policy aggregate 
Flood - policy aggregate 
Equipment breakdown 
Contractors equipment 
Accounts receivable 
Valuable papers 
Inside money and securities commercial crime 
Inside robbery 
Outside robbery 
Money orders and counterfeit paper 
Employee theft - per loss 
Faithful performance of duty 
Public officials and employment practices - per wrongful act 
Law enforcement liability 
Commercial general liability aviation policy 
General liability - fire 
Auto liability - each accident - fire 
Commercial umbrella policy declarations 
Worker's compensation 
Public employee blanket bond - ex-officio notary 
Public employee blanket bond - ex-officio notary 
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Policy 
Expiration 

Date 

10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
10/1/2012 
1/1/2013 
10/7/2012 
10/7/2012 
10/7/2012 
1/6/2013 
3/19/2014 
9/8/2015 



THIS PAGE LEFT BLANK INTENTIONALLY 

56 



REPORT OF INDEPENDENT AUDITORS 

ON INTERNAL CONTROL 

AND COMPLIANCE 

57 



THIS PAGE LEFT BLANK INTENTIONALLY 

58 



MCELROY, QUIRK & BURCH 
A Professional Corporation • Certified Public Accountants • Since 1925 

800 Kirby Street - P C Box 3070 • Lake Charles, LA 70602-3070 

337 433-1063 • Fax 337 436-6618 • Web page wwwmqb-cpa com 

Robert M. Gam, CPA, MT 
MoUie C Broussatd, CPA 
Jason L GuiUory, CPA 
Greg P Naqum, CPA, CFP™ 
Billy D Fisher, CPA 
Joe G Peshoff, II, CPA, CVA 
David M. DesOrmcaux, CPA 

Michael N. McGcc. CPA 
Paub J. Thompson, CPA 
Robin Anderson Conrad, CPA 

judion> McCann,Jr,CPA, Retucd 
Mimn L Chchotaky. CPA, CFE, CFP** 
Cad W Comeaux, CPA. Reared 

CFE Ceibfieti F n u d Enrrancr 
CFF Certified Fnanoal FotcnsKS 
MT M u t c n of T u a o o n 
CVA Ccntfied Vahunon Analyst 
CFP Ccnifkd rmanaa) PUnncr 

REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Honorable Mayor 
and Board of Alderman 

Town of Welsh 
Welsh, Louisiana 

We have audited the financial statements of the governmental activities, the 
business-type activities, each raa^or fund, and the aggregate remaining fund 
information of the Town of Welsh, Louisiana, as of and for the year ended May 31, 
2012, which collectively comprise the Town of Welsh, Louisiana's basic financial 
statements and have issued our report thereon dated November 27, 2012. We conducted 
our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in 
Government Audit S t anda rds , issued by the Comptroller General of the United States 

Internal Control Over Financial Reporting 

Management of the Town of Welsh, Louisiana, is responsible for establishing and 
maintaining effective internal control over financial reporting. In planning and 
performing our audit, we considered Town of Welsh's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Town of Welsh, Louisiana's 
internal control over financial reporting Accordingly, we do not express an 
opinion on the effectiveness of the Town of Welsh, Louisiana's intemal control over 
financial reporting. 
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Our consideration of internal control over financial reporting was for the 
limited purpose described in the preceding paragraph and was not designed to 
identify all deficiencies in the internal control over financial reporting that 
might be significant deficiencies, or material weaknesses and therefore, there can 
be no assurance that all deficiencies, significant deficiencies, or material 
weaknesses have been identified. However, as described in the accompanying schedule 
of findings and questioned costs, we identified certain deficiencies in intemal 
control over fincincial reporting that we consider to be material weaknesses and 
other deficiencies that we consider to be significant deficiencies. 

A d e f i c i e n c y i n i n t e r n a l c o n t r o l exists when the design or operation of a 
control does not allow management or employees, m the normal course of performing 
their assigned fxinctions, to prevent, or detect and correct misstatements on a 
timely basis. A m a t e r i a l weakness is a deficiency, or a combination of 
deficiencies, in intemal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or 
detected and corrected on a timely basis. We consider the deficiencies described in 
the accompanying schedule of findings and questioned costs to be material weaknesses 
12-01 through 12-04 and 12-07 through 12-08 

A s i g n i f i c a n t d e f i c i e n c y is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. We consider the deficiencies 
described in the accompanying schedule of findings and questioned costs to be 
significant deficiencies. 12-05 and 12-06 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Town of Welsh, 
Louisiana's financial statements are free of material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements, noncompliance with which could have a direct and material effect 
on the determination of financial statement amounts However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion The results of our tests disclosed 
instances of noncompliance and other matters that are required to be reported under 
Government A u d i t i n g S t a n d a r d s and which are described in the accompcuiying schedule 
of findings and questioned costs as item 12-3 

The Town of Welsh, Louisiana's response to the findings identified in our audit 
is described in the accompanying schedule of findings and questioned costs We did 
not audit the Town of Welsh, Louisiana's response and, accordingly, we express no 
opinion on it 
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This report is intended solely for the information and use of the members of 
the Town of Welsh's management and the Legislative Auditor and is not intended to be 
and should not be used by anyone other than these specified parties. Under 
Louisiana Revised Statute 24-513, this report is distributed by the Legislative 
Auditor as a public document. 

mUuyior^UJL^iLucL 
Lake Charles, Louisiana 
November 27, 2012 
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TOWN OF WELSH, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended May 31, 2012 

12-1 Segregation of Duties 

Condition Because of the entity's size and the limited number of 
accounting personnel, it is not feasible to maintain a 
complete segregation of duties to achieve effective internal 
control 

Criteria 

Effect 

Recommendation: 

Response 

Effective internal control requires adequate segregation of 
duties among client personnel. 

Without proper segregation of duties, errors withm the 
financial records or fraud could go undetected. 

To the extent cost effective, duties should be segregated and 
management should attempt to mitigate this weakness by 
supervision and review procedures 

We concur with this recommendation Management has 
implemented supervision and review procedures to the extent 
possible. 

12-2 Controls over Financial Reporting 

Condition 

Criteria 

In our judgment, the Town's accounting personnel and those 
charged with governance, in the course of their assigned 
duties, lack the capable skills to prepare the financial 
statements and related footnotes in accordcuice with generally 
accepted accounting principles and to detect and correct a 
material misstatement, if present 

The Auditing Standards Board recently issued guidance to 
auditors related to entity's internal controls over financial 
reporting. Many small organizations rely on their auditor to 
generate the annual financial statements including footnotes 
Guidance emphasizes that the auditor cannot be part of your 
system of internal control over financial reporting. 

Effect Material misstatements 
undetected 

in financial statements could go 
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Recommendation: 

Response 

TOWN OF WELSH, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended May 31, 2012 

(Continued) 

In our judgment, due to the lack of resources available 
management to correct this material weakness in financ 
reporting, we recommend management mitigate this weaJtness 

to 
ial 
by 

having a heightened awareness of all transactions being 
reported. 

We concur with this recommendation. Management has 
implemented supervision and review procedures to the extent 
possible. 

12-3 Failure to Follow the Louisiana Public Bid Law 

Condition: 

Criteria 

Effect 

Recommendation: 

Response * 

Before beginning our audit, the Town notified us that they 
failed to follow the Louisiana Public Bid Law. 

As part of the Louisiana Public Bid Law, the purchase 
materials and supplies between $10,000 and $30,000 must 
accompanied by three bids 

of 
be 

The Town obtained one bid and did not request any other bids 
outside of the geographic area, which caused the Town to 
have the three required bids. 

The Town must follow all aspects of the Louisiana Public 
Law 

not 

Bid 

We concur with this recommendation In the future the Town 
will follow all aspects of the Louisiana Public Bid Law. 

12-4 Lack of Documentation of Policies and Procedures 

Condition 

Criteria. 

Effect-

During our audit we noted that there were no written policies 
and procedures covering the basic operations of the Town's 
accounting department 

Proper documentation of policies and procedures 
instrumental in creating a strong control environment 

Without written policies and procedures, there can 
confusion and misinterpretation regarding daily functions 
responsibilities. 
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TOWN OF WELSH, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS | 

Recommendation 

Response: 

12-5 Lack of Approval 

Condition 

Criteria: 

Effect. 

Recommendation 

Response• 

Year Ended May 31, 2012 
(Continued) 

We recommend that the unwritten policies and procedures 
currently m place for the accounting department be written, 
reviewed, and updated periodically 

The Town will write a policies and procedures manual for the 
accounting department 

of Timecarda 

We inspected a sample of timecards as part of our audit and 
noted that some timecards lacked approval. 

Good internal controls require approval of all timecards. 

Unapproved timecards raise the question of accuracy of time 
worked 

All timecards should be approved 

The Town will insure that all timecards are approved in the 
future. 

12-6 Inadequate Documentation of Recreation Department Revenues and Expenditures 1 

Condition* 

Criteria 

Effect-

Re commendation 

Currently, there is not a form to account for revenues. 
expenses and inventory maintained by the Parks and Recreation 
Department 

The Town needs documentation of the monthly accounting 
activities of the Parks and Recreation Department to create a 
stronger control environment 

The Parks and Recreation Department is susceptible to control 
weaknesses without proper supervision by the Town 

It is recommended that a report be prepared to document 
inventory purchases, revenues collected and ending inventory 
levels. 
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TOWN OF WELSH, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended May 31, 2012 

(Continued) 

Response Management is in the process of developing a form to account 
for revenues, expenses and inventory to be reviewed on a 
monthly basis. 

12-7 Deficiencies in the Police Department's Control Environment 

Condition; The control environment within the police department appears 
to be deficient. We were informed of an absence of 
leadership and communication that has resulted m extremely 
low morale and open distrust toward other members of the 
department and the Town's management 

Criteria Management's tone is an important element of the intemal 
control process. Management's ability to communicate 
consistent operational practices and the importance of 
ethical behavior are necessary components to a strong control 
environment 

Effect Due to the current deficiencies in the control environment 
within the Police Department, the Department and the Town are 
at risk for fraud and abuse. While no specific instances 
were noted during the audit, the absence of a cohesive 
management system provides ample opportunity for fraud and/or 
abuse to occur. 

Recommendation; To address the above condition we make the following 
recommendations. 

1) Management should strive 
throughout the department. 

to improve communication 

2) Management should implement a policy of employee 
evaluations that may be done on a quarterly, semi-annual 
or annual basis that could better facilitate open 
communication and employer feedback. It would provide a 
written evaluation of individuals' performances 

3) Management should evaluate training needs and commit to 
a training program for officers and dispatchers that are 
appropriate with the needs of the community 
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Response 

TOWN OF WELSH, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended May 31, 2012 

(Continued) 

4) Management should solicit feedback from its department 
to determine how to maximize officer safety and 
implement programs to address these concerns 

Management of the Police Department has begun addressing 
these issues and has stated they would implement the above 
recommendations 

Continued improvement was noted relating to the above matters 
but additional improvements are still needed 

12-8 Inadequate Controls over Custody and Usage of Equipment in Welsh Police | 
Department 

Condition* 

Criteria. 

Effect: 

Recommendation 

Response 

During our audit we noted that no annual physical inventory 
of equipment had taken place 

All capital assets should be inventoried on at least an 
annual basis and any assets purchased for the department 
should be fully utilized or disposed of as surplus property 

The Department is not making the best use of its resources 
and Items were prone to defalcation due to the absence of an 
inventory process. 

A complete inventory of all of the Town's capital assets 
should be taken annually as required. Any idle equipment 
should be put to intended use or sold as surplus property. 

An inventory is in process but was not complete as of the 
date of this report. 
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TOWN OF WELSH, LOUISIANA 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Year Ended May 31, 2012 

II-1 Segregation of Duties 

Condition. This finding was a reportable condition relating to the 
entity's size and limited number of accoxinting personnel which 
made it impossible to achieve effective internal accounting 
control. 

Recommendation. To the extent cost effective, duties should be segregated and 
management should attempt to mitigate this weakness by 
supervision and review procedures. 

Current status: This condition still exists, however, the Town has 
implemented supervision and review procedures as recommended. 

11-2 Controls over Financial Reporting 

Condition: The Town's accounting personnel and those charged with 
governance, in the course of their assigned duties, lack the 
capable skills to prepare the financial statements and 
related footnotes in accordance with generally accepted 
accounting principles and to detect and correct a material 
misstatement, if present 

Recommendation. Management should mitigate this weakness by having a 
heightened awareness of all transactions being reported. 

Current status This condition still exists, however, the Town has 
implemented recommended procedures 

67 



TOWN OF WELSH, LOUISIANA 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERimENT AUDITING STANDARDS 
Year Ended May 31, 2012 

(Continued) 

11-03 Deficiencies in the Police Department's Control Environment 

Condition The control environment within the police department appears 
to be deficient Through interviews with 11 of the 14 
members (remaining 3 were unavailcible for medical reasons) of 
the Department, we were informed repeatedly of an absence of 
leadership and communication that has resulted in extremely 
low morale and open distrust toward other members of the 
department and the Town's management Staff members also 
expressed concerns about officer safety due to inadequate 
safety supplies and inadequate training 

Recommendation To address the above condition we make the following 

recommendations: 

5) Management should consider requesting an operational 

audit or training assistance for the Police Department 

to address all areas of operation. 

6) Management should strive to improve communication 
throughout the department through regular staff 
meetings. 

7) Management should implement a policy of employee 
evaluations that may be done on a quarterly, semi-annual 
or annual basis that could better facilitate open 
communication and employer feedback It would provide a 
written evaluation of individuals' performances 

8) Management should evaluate training needs and commit to 
a training program for officers and dispatchers that are 
appropriate with the needs of the community. 

9) Management should solicit feedback from its department 
to determine how to maximize officer safety and 
implement programs to address these concerns 

Current status Continued improvement was noted relating the above matters 
but additional improvements are still needed 
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(Continued) 

11-4 Inadectuate Controls over Custody and Usage of Equipment in Welsh Police 
Department 

Condition. During our audit we noted that no annual physical inventory 
of equipment had taken place We also noted that items 
located were often sitting idle rather than being used by the 
department The most notcible example being the department's 
K-9 unit that was being housed at one of the officers' homes 
while not being used by the Department 

Recommendation 

Current status* 

A complete inventory of all of the Town's capital assets 
should be taken annually as required Any idle equipment 
should be put to intended use or sold as surplus property. 

An inventory is in process but was not complete as of the 
date of this report. 

11-5 Lack of Overtime Approvals and Documentation in Welsh Police Department 

Condition: We inspected a sample of timecards as part of our audit and 
noted two activities that should be remediated. First, the 
chief of police when reviewing time cards only initials the 
top of the time card and does not note whether instances of 
overtime are approved Secondly, we fovind a number of items 
where time was written on the timecard rather than utilizing 
the department time clock These instances also had no 
additional approval or indication of review. 

Recommendation The Town should require individual approval of all overtime 
There should also be additional explanations offered for any 
overtime over a nominal amount An additional time clock 
should be purchased, so that all time can be recorded using 
the time clock. 

Current status: Management has made significant improvements in this area 
Documentation is improving but this area can still be 
improved See current year finding 12-5 
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TOWN 
OF 
WELSH 

MAYOR 
Carolyn Louviere 

November 27,2012 

Ms. Suzanne Elliot 
Legislative Auditor's Office 
State of Louisiana 
P.O 80x94397 
Baton Rouge, LA 70804-9397 

Dear Ms. Elliot: 

ALDERMEN 
Allen Ardoin 
Charles Drake 
Becky Hudson 
Sheme Lewis 
Gloria Viney 

Please find the following corrective responses regarding the findings in the Town of 
Welsh audit for year ending May 31,2012. 

Finding 12-1 Segregation of Duties 

Condition: Because of the entity's size and the limited number of 
accounting personnel, it is not feasible to maintain a complete 
segregation of duties to achieve effective internal control. 

Cntena: 

Effect: 

Recommendation: 

Effective internal control requires adequate segregation of 
duties among client personnel. 

Without proper segregation of duties, errors within the financial 
records or fraud could go undetected. 

To the extent cost effective, duties should be segregated and 
management should attempt to mitigate this weakness by 
supervision and review procedures. 

Responsive: We concur with this recommendation. Management has 
implemented supervision and review procedures to the extent 
possible. 

Corrective action taken or to be taken: 
Management has taken action to aoss train employees to 
separate certain duties of the office personnel, to aeate secure 
computer and account passwords, and to create controls to 
safeguard for better management. 

Finding 12-2 Controls over financial Reporting 

Condition: In our judgment, the Town's accounting personnel and those 
charged with governance, in the course of their assigned duties, 
lack the capable skills to prepare the financial statements and 
related footnotes in accordance with generally accepted 
accounting pnnciples and to detect and correct a material 
misstatement, if present 

P O Box 786 • 201 South Elms Si • Welsh, Louisiana 70591 • (337) 734-2231 • Fax (337) 734-4001 
Email welshla@centurytel net 



Criteria- The Auditing Standards Board recently issued guidance to 
auditors related to entit/s internal controls over ftnanaal 
reporting. Many small organizations rely on their auditor to 
generate the annual financial statements including footnotes 
Guidance emphasizes that the auditor cannot be part of your 
system of intemal control over financial reporting. 

Effect: Material misstatements I finandal statements could go 
undetected. 

Recommendation: In our judgment, due to lack of resources available to 
management to correct this material weakness in finandal 
reporting, we recommend management mitigate this weakness 
by having a heightened awareness of all transactions being 
reported 

Response: We concur with this recommendation. Management has 
implemented supervision and review procedures to the extent 
possible. 

Corrective Action: Management has aeated and implemented procedures for 
safeguards by supervising and reviewing of finandal statements. 

Finding 12-3 Failure to Follow the Louisiana Public Bid Law 

Condition: Before beginning our audit, the Town notified us that they failed 
to follow the Louisiana Public Bid Law. 

Criteria: As part of the Louisiana Public Bid Law, the purchase of 
materials and supplies between $10,000 and $30,000 must be 
accompanied by three bids. 

Effect: The Town obtained one bid and did not request any other bids 
outside of the geographic area, which caused the Town to not 
have the three required bids. 

Recommendation: The Town must follow all aspects of the Louisiana Public Bid 
Law. 

Response: We concur with this recommendation. In the future the Town 
will follow all aspects of the Louisiana Public Bid Law. 

Corrective Action: Management ensures the Louisiana Public Bid Law will be 
followed 

Finding 12-4 Lack of Documentation of Polides and Procedures 

Condition: During our audit we noted that there were no wntten poliaes 
and procedures covering the basic operati'ons of the Town's 
accounting department 



Critena: 

Effect: 

Recommendations: 

Response: 

j Corrective Action: 

Proper donimentation of policies and procedures is 
instrumental in creating a strong control environment. 

Without written polides and procedures, there can be 
confusion and misinterpretation regarding daily functions and 
responsibilities. 

We recommend that the unwritten polides and procedures 
currently in place for the accounting department be written, 
reviewed, and updated periodically. 

The Town will wnte a polides and procedures manual for the 
accounting department. 

The Town is now creating a wntten policy and procedure 
manual for the accounting department 

12-5 Lack of Approval of Timecards 

Condition-

Critena: 

Effect: 

Recommendation: 

Response: 

Corrective Action: 

We inspected a sample of timecards as part of our audit and 
noted that some timecards lacked approval. 

Good intemal controls require approval of all timecards. 

Unapproved timecards raise the question of accuracy of time 
worked 

All timecards should be approved. 

The Town will insure that all timecards are approved in the 
future 

Management has and will continue to ensure all timecards are 
approved. 

12-6 Inadequate Documentation of Recreation Departntent Revenues and 
Expenditures 

Condition: 

Criteria: 

Effect: 

Currentiy, there is not a form to account for revenues, expenses 
and inventory maintained by the Parks and Recreation 
Department. 

The Town needs documentation of the monthly accounting 
activities of the Parks and Reaeation Department to create a 
stronger control environment. 

The Parks and Reaeation Department is susceptible to control 
weaknesses without proper supervision by the Town. 



Recommendation: It IS recommended that a report be prepared to document 
inventory purchases, revenues collected and ending inventory 
levels. 

Response: Management is in the process of developing a form to account 
for revenues, expenses and inventory to be reviewed on a 
monthly basis. 

Corrective Action: Management is working with the Parks and Recreation Director 
to aeate forms to account for expenses, inventory, and 
revenues collected. 

12-7 Defidendes In the Police Department's Control Environment 

Coridition: 

Criteria: 

The control environment within the police department appears 
to be deficient. We were informed of an absence of leadership 
and communication that has resulted in extremely low morale 
and open distrust toward other members of the department 
and the Town's management. 

Management's tone is an important element of the intemal 
control process. Management's ability to communicate 
consistent operational practices and the importance of ethical 
behavior are necessary components to a strong control 
environment. 

Effect: Due to the current defidendes in the control environment 
within the Police Department, the Department and the Town 
are at risk for fraud and abuse. While no spedfic instances were 
noted during the audit, the absence of a cohesive management 
system provides ample opportunity for fraud and/or abuse to 
occur. 

Recommendation* To address the above condition we make the following 
recommendation: 

1) Management should strive to improve communication 
throughout the department. 

2) Management should implement a policy of employee 
evaluations that may be done on a quarterly, semi-annual 
or annual basis that could better faalitate open 
communication and employer feedback. It would provide a 
wntten evaluation of individual's peHbrmances. 

3) Management should evaluate traintns needs and commit to 
a training program for officers and dispatchers that are 
appropnate with the needs of the community. 

4) Management should solidt feedt)ack from its department to 
determine how to maximize officer safety and implement 
programs to address these concems 



Response: Management of the Police Department has begun addressing 
these issues and has stated they would implement the above 
recommendations. Continued improvement was noted relati'ng 
to the above matters but additional improvements are still 
needed. 

Corrective Actions: Management of the Police Department continues to address 
these issues and improvements are being made A new Police 
Chief has been elected and will take office January 1,2013. 

12-8 inadequate Controls over Custody and Usage of Equipment in Welsh Police 
Department 

During our audit we noted that no annual physical inventory of 
equipment had taken place. 

Ail capital assets should be inventoned on at least an annual 
basis and any assets purchased for the department should be 
fully utilized or disposed of as surplus property 

The Department is not making the best use of its resources and 
Items were prone to defalcation due to the absence of an 
inventory process. 

A complete inventory of all of the Town's capital assets should 
be taken annually as required. Any idle equipment should be 
put to intended use or sold as surplus property. 

A complete inventory of all of the Town's capital assets should 
be taken annually as required. Any idle equipment should be 
put to intended use or sold as surplus property. 

Assets are being mventoried and identified as town property. 
Surplus equipment will be declared and sold as surplus 
property. 

We believe the above corrective action responses properiy address the audit findings. 
We will continue to diligently address these findings in order to prevent any future 
findings in these areas. 

Should you have any questions, please contact me at 337-734-2231. 

Yours very truly, 

Carolyn Louviere 
Mayor 

Condition: 

Criteria-

Effect: 

Recommendation: 

Response: 

Corrective Action: 
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PRIOR YEAR IVIANAGEMENT LETTER FOLLOW-UP 
TOWN OF WELSH, LOUISIAI^ 

Louisiana Legislative Auditor 

The purpose of this letter is to address comments made in the management letter for the year 
ended May 31, 2011 for the Town of Welsh, Louisiana The management letter listed sixteen 
matters for the consideration of management Management has addressed fourteen of these 
Items, and the two items not addressed are listed as findings in our Schedule of Findings and 
Questioned Costs for the year ended May 31. 2012 Betow is a list of the pnor year 
management letter comments and the results of our evaluation of each of these items 

UTILITY BILLING ADJUSTMENTS 

PY Comment: 
Cun-ently adjustments are made by the utility clerk and approved after the fact by the 
town clerk 

It IS recommended that a form be developed by Town management to document the 
purpose of the adjustment The form should include the account number and the 
purpose of the adjustment The fonri should be prenumbered and all forms should be 
accounted for on a monthly basis The form should be prepared by the utility clerk but 
should be approved by the town clerk pnor to entry into the computer system 

CY Status: 
This Item has been addressed by management 

Members Amcncan Institute of Certified Pubbc Accountants * Soaety of Louisiana Cexofied Pubbc Accountants 
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WORK ORDER ACCOUNTABILITY 

PY Comment: 
Work orders are currently prepared by vanous utility clerks The work orders are 
assigned a number by the computer software A utility clerk is assigned to clear 
completed work orders within the computer system as they are tumed in by the 
maintenance department 

Outstanding work orders are not accounted for on a monthly basis The computer 
system has the ability to create an outstanding work order report but this feature is not 
being used 

It IS recommended that an outstanding work order report be created each month and all 
work orders should be accounted for in a timely manner Additionally, it is 
recommended that a report be prepared by the maintenance department to indicate the 
number of work orders issued each month, number of completed work orders and 
number of outstanding work orders with the status of each The report should be 
submitted to the Mayor or Board of Aldemnen on a monthly basis 

CY Status: 
This Item has been addressed by management 

DISCONNECTION PROCEDURES 

PY Comment: 
At present, when a citizen requests a disconnect for utility services, only the electnc 
meter is disconnected, but the water service and trash can(s) are still functioning 

It IS recommended that when a complete disconnection is requested, all services 
including water service be disconnected Additionally, the trash can should be picked 
up, cleaned and retumed to inventory for further assignment 

CY Status: 
This Item has been addressed by management 
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GARBAGE CAN ACCOUNTABILITY AND FEES 

PY Comment: 
An inventory of garbage cans previously assigned to customers should be conducted as 
soon as possible 

It IS recommended that someone from management be assigned to accompany the 
garbage pickup routes and record the number of cans being picked up on a route by 
route basis A form should be developed to list all route addresses and the team 
member would record the number of cans being picked up by address 

Once the inventory has been completed, the information gathered should be compared 
to the actual records in the computer system and reconcile any differences All cans 
being picked up should be charged the monthly fee or should be picked up and retumed 
to inventory 

CY Status: 
This item has been addressed by management 

GARBAGE CAN INVENTORY 

PY Comment: 
An inventory of all garbage cans in stock at the maintenance department should be 
conducted 

Consideration should be given to assigning a senal number to each can and affixing a 
Town of Welsh label to all unassigned and assigned cans to improve accountability of 
garbage cans and their associated fees 

CY Status: 
This Item has been addressed by management 
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PARKS AND RECREATION REVENUES AND EXPENSES 

PY Comment: 
Currently, there is not a forni to account for revenues, expenses and inventory 
maintained by the Parks and Recreation Department concession stands 

It IS recommended that a report be prepared to document inventory purchases, revenues 
collected and ending inventory levels Management should also prepare a gross profit 
analysis on a timely basis to insure that the cun^ent selling pnces of items sold is 
covenng all Town costs as well as generating a profit 

CY Status: 
This Item has not been addressed by management and is included as a finding in the 
Schedule of Findings and Questioned Costs for the year ended May 31, 2012 

COLLECTION PROCEDURES AND DAILY ACCOUNTABILITY OF FUNDS COLLECTED 

PY Comment: 
Cun-ently, the Utility Department prepares an end of day report to account for all funds 
collected by category However, management needs to enhance the existing end of day 
procedures to insure that reconciliation is performed for all categones for all deposit 
components, even though the end of day reports balance on a daily basis, i e. cash, 
checks and money orders 

CY Status: 
This Item has been addressed by management 

BANK STATEMENTS AND RECONCILIATIONS 

PY Comment: 
Currently, bank statements are initially received by the town clerk for review and then 
submitted to the assigned person to reconcile The reconciliations are perfonned, 
however, all reconciliations should be reviewed by the town clerk and evidence of the 
review should be noted on the reconciliation 

CY Status: 
This Item has been addressed by management 
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POLICY AND PROCEDURE MANUAL 

PY Comment: 
There are limited procedures documenting certain areas within the Accounting and Utility 
Department However, it is recommended that detailed procedures be developed for all 
key areas such as utility billing and collection, fine collection, payroll and work orders 
Development of wntten procedures will provide guidance to existing employees as well 
as a method to tram new employees 

CY Status: 
This Item has not been addressed by management and is included as a finding in the 
Schedule of Findings and Questioned Costs for the year ended May 31, 2012 

COMPUTER AND SOFTWARE ISSUES 

PY Comment: 
Passwords should be closely guarded and changed on a timely basis Passwords 
should not be shared A master password log should be maintained by management 
and passwords changed should be approved by management It is important that all 
employees log off when away from their workstation on more than a limited time penod 
The computer consultant can assist by having the workstation automatically log off after 
a certain time penod 

Currently, utility personnel can modify the meter readings for any account in the system 
without an edit report being generated by the software. 

It IS recommended that a password protected software change be considered in order to 
require that approval of any meter reading changes be obtained pnor to any adjustments 
being made 

Additionally, there are certain software issues related to the balance amounts per 
customer accounts versus those reflected on the customer statements The computer 
consultant was contacted and they are in process of reviewing these issues as well as 
additional enhancements requested by Town management 

CY Status: 
This Item has been addressed by management 
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CROSS TRAINING PROCEDURES 

PY Comment: 
Certain personnel have been cross trained in vanous areas of the Utility and Accounting 
Department It is recommended that all positions have at least one person cross trained 
as a backup in case of illness or tennination 

CY SUtus: 
This Item has been addressed by management 

UTILITY BILLING AND ADJUSTMENT PROCEDURES 

PY Comment: 
As requested, we reviewed selected utility accounts including electnc, water, sewer and 
garbage billing, collection and adjustments We selected 84 accounts including 
employees, board members, relatives and fnends of employees 

We noted vanous exceptions relating to garbage fees, utility billings and certain 
adjustments We discussed each of the exceptions with vanous Town employees as 
well as the town clerk and all exceptions noted were resolved However, dunng our 
review process, we did note vanous computer software issues that were discussed 
above that need to be modified as soon as possible to improve the intemal control 
system 

CY Status: 
This Item has been addressed by management 

JOURNAL ENTRIES 

PY Comment: 
All journal entnes prepared by utility personnel should be reviewed and approved by the 
town clerk Joumal entries prepared by the town clerk should be approved by the Mayor 
or designated representative All journal entnes should include appropnate 
documentation 

CY Status: 
This Item has been addressed by management 
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EVALUATION OF METER READING CONTRACTOR 

PY Comment: 
At present a new meter reader contractor has been retained by the Town to connect 
certain issues that occun-ed with the pnor contractor It rs important that a method of 
monitonng be developed in order to detennine that the new contractor is in compliance 
with the contract provisions and performs its duties as agreed 

CY Status: 
This Item has been addressed by management 

VACATION AND SICK TIME ACCOUNTABILITY 

PY Comment: 
Cun-ently, sick and vacation time must be approved by department supervisors and a 
form must be completed as documentation However, vacation and sick time records 
are accounted for manually and are not incorporated in the computer software 

Through discussions with the computer consultant, it may be possible to account for sick 
and vacation time through the payroll system By modifying the software, vacation and 
sick pay balances can be reflected on the payroll check stub This modification would 
provide employees with the amounts available for use on each pay check 

CY Status: 
This Item has been addressed by management 

MANDATORY VACATION REQUIREMENTS 

PY Comment: 
The Town should reaffinm its requirement that all Town employees be required to take at 
least a week of unlnternjpted vacation days Most employees comply with this 
procedure but all employees should be required to comply 

CY Status: 
This Item has been addressed by management 
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IS not intended to be, and should not be used by anyone other than the specified party 

/hiU^etud^&M^cL 
Lake Charles, Louisiana 
January 24, 2013 
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AGREED UPON PROCEDURES REPORT 
TOWN OF WELSH. LOUISIANA 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Town of Welsh and 
Louisiana Auditor, 
State of Louisiana 

We have perfonned the procedures included in the Louisiana Govemment Audit Guide and 
enumerated below as they are a required part of the audit engagement We are required to 
perform each procedure and report the results, including any exceptions Management is 
required to provide a corrective action plan that addresses all exceptions noted For any 
procedures that do not apply, we have marked "not applicable" 

Management of the Town of Welsh is responsible for its financial records, establishing intemal 
controls over financial reporting, and compliance with applicable laws and regulations These 
procedures were agreed to by management of the Town of Welsh and the Legislative Auditor, 
State of Louisiana, solely to assist the users in assessing certain controls and in evaluating 
management's assertions about the Town of Welsh's compliance with certain laws and 
regulations dunng the year ended May 31, 2012 included in the Louisiana Compliance 
Questionnaire 

This agreed-upon procedures engagement was performed in accordance with attestation 
standards established by the American Institute of Certified Public Accountants and applicable 
standards of Govemment Auditing Standards The sufficiency of these procedures is solely the 
responsibility of the specified users of this report Consequently, we make no representation 
regarding the sufficiency of the procedures descnbed below either for the purpose for which this 
report has been requested or for any other purpose 

Members Amcncan Insututc of Certified Public Accountants • Society of Loiusiana Certified Pubbc Accountants 



Financial Management 

1 Determine if management (chief executive and board members) was presented with 
timely and accurate monthly financial statements, including budget-to^actual 
compansons on funds (General Fund, Special Revenue Fund, Utility Fund, etc) of the 
entity, dunng the year under examination 

Response: A financial statement package is presented to the Board of Aldermen 
("Board") on a monthly basis Financial statements are presented for each fund and 
include budget-to-actual comparisons The package is delivered at each monthly 
meeting for the pnor month 

2 If management was deficit spending dunng the penod under examination, determine if 
there is a formal/written plan to eliminate the deficit spending and whether management 
IS monitonng the plan 

Response: During the year under examination, the Town of Welsh budgeted to have 
deficit spending in the following funds General Fund, Drug Seizure Fund. Public 
Improvement Sales Tax Bond Fund, and the Public Utility Fund The Town does not 
have a plan to eliminate deficit spending 

Recommendation: We recommend that the Town develop a wntten policy to eliminate 
deficit spending 

3 Determine if there are wntten policies and procedures for the following financial/business 
functions of the entity 

a Budgeting, including prepanng, adopting, monitonng, and amending the budget 

Response: There are no wntten policies relating to any aspect of the budgeting 
process, but the Town follows unwritten policies when prepanng. adopting, 
monitonng, and amending the budget, which are descnbed below 

Preparing: When prepanng the budget, the Town Clerk first outlines a timeframe for 
the process The Town Clerk then meets with the Mayor and each department head 
to review the budget for each fund The budgeted figures are based on pnor year 
amounts and expectations for the upcoming year After a budget is developed, the 
Town Clerk then reviews the budget with the Mayor and the department heads to 
identify any changes that should be made 

Adopting: When adopting the budget, the Town ordinance requires the Board to set 
a public heanng date for presentation of the proposed budget The date of the public 
heanng is published in the newspaper The Board votes on adoption of the budget 
after listening to alt comments and concerns from the public 

Monitoring: The Town Clerk meets with each department head, the Police Chief, 
and the Mayor each month to discuss the budgeted and actual revenues and 
expenditures for the month and year-to-date These figures are also presented to 
the Board at Board of Aldermen meetings 



Amending: Amendments are made for significant changes or when a particular 
department goes over their budgeted amounts Any proposed amendments are first 
discussed with the Mayor A timeline is then set for the process The proposed 
amendments are presented at a Board of Aldermen meeting, and then a public 
heanng date is set and published in the newspaper After the public heanng, the 
Board of Aldennen votes on the adoption of the amendments 

Recommendation: We recommend that the Town develop a wntten policy 
regarding the prepanng, adopting, monitonng, and amending of the budget 

Purchasing, including (1) how purchases are initiated, (2) how vendors are added to 
the vendor list. (3) the preparation and approval process of purchase requisitions and 
purchase orders, (4) checks and balances to ensure compliance with the public bid 
taw, and (5) documentation required to be maintained for alt bids and pnce quotes 

Response: There are no written polices relating to purchasing, but the Town follows 
unwritten policies, which are descnbed below 

Initiating Purchases: Purchases are to be approved by department heads before 
the purchase is made to venfy need of purchase and to venfy purchase is allowed 
within the budget Department heads are to check with the Town Clerk to make sure 
adequate funds are available for the purchase as well if the purchase requires a bid 
process 

Vendors: Vendors are added to the vendor list by the Accounts Payable Clerk after 
approval by the Town Clerk or Mayor 

Preparation and Approval Process: Quotes are obtained as needed according to 
state bid law Infomnation on purchases made through the bidding process is kept on 
file at City Hall (advertising, specs, bids received) 

Purchase orders are to be issued to the vendor descnbing the type of purchase, 
quantity, cost, and the department the purchase is to be charged to A department 
head or municipal official is to sign the purchase order The person making the 
purchase is to sign the invoice, venfying the items received 

Purchase orders and signed invoices are tumed into City IHall The Accounts 
Payable Clerk is to match the purchase order with the invoice and attaches them 
together Each invoice is to be stamped with a specially created rubber stamp for 
the invoice to be processed for payment The Accounts Payable Clerk then wntes 
information on the stamped invoice such as date of invoice, due date, invoice 
number, and amount of invoice Either the Accounts Payable Clerk or the 
department head are to wnte a general ledger expense account number on the 
invoice Each department head reviews and approves each invoice by signing it 
After each department head has processed each invoice, the Town Clerk will review 
and approve the invoices by signing and dating the invoice After final review from 
the Town Clerk, the Accounts Payable Clerk is to then enter the invoices into the 
computer system for payment 



Accounts payable checks are pnnted and check stubs are attached to the invoices. 
Checks and invoices are given to the Town Clerk The Town Clerk compares the 
accounts payable checks against invoices before checks are signed and mailed 

Invoices are given back to Accounts Payable Clerk for proper filing in City Halt 

Bid Law Compliance: Department Heads are to review plans and budget for large 
purchases witii the Mayor and Town Clerk, and sometimes the Board of Aldermen 
before the purchase is made If there is a question about the purchase complying 
with bid law, advice is obtained from City Attorney, Attomey General's office, or the 
auditor Wntten quotes are required by management for large purchases, even if bid 
law does not require them Management retains all documentation for bids such as 
advertisements, specifications and bid sheets 

Maintaining Documentation: Information on purchases made through the bidding 
process is kept on file at City Halt 

Recommendation: We recommend that the Town develop a wntten policy 
regarding how purchases are initiated, how vendors are added to the vendor list, the 
preparation and approval process of purchase requisitions and purchase orders, 
checks and balances to ensure compliance with the public bid law, and 
documentation required to be maintained for all bids and pnce quotes 

c Disbursements, including processing, reviewing, and approving 

Response: There are no wntten policies relating to processing, reviewing, and 
approving disbursements, but the Town follows unwritten policies, which are 
described below 

Reviewing: All disbursements are made from City Halt under the Town Clerk's 
supervision Checks are to be signed by two individuals, either the Mayor, Mayor 
Pro Tempore, or the Town Clerk 

All supplies of blank checks are maintained in a secured area in City Hall 

Processing: All disbursements are made from approved invoices with supporting 
documentation such as purchase orders Supporting documentation is attached to 
check duplicates, or wntten on the invoice (the date of payment, check number, 
checking account name, and amount of payment) Supporting documentation is kept 
on file at City Halt 

Approving: Department heads approve each invoice and the Town Clerk gives the 
final approval for payment The approvals are documented by initials or signatures 
on the invoice 

Recommendation: We recommend that the Town develop a wntten policy 
regarding the processing, reviewing, and approving of disbursements 



d Receipts, including receiving, recording, and prepanng deposits 

Response: There are no wntten polices relating to receipts, but the Town follows 
unwritten policies relating to receiving, recording, and prepanng deposits, which are 
descnbed betow 

Receiving: Online receipts for utility bills and police fines are automatically 
deposited into an account separate from general bank accounts. The Town Clerk 
pnnts out a daily transaction report and matches the report to the amount deposited 
Information relating to deposits for traffic fines is matched against fines paid to the 
correct tickets All deposit infonmation (for utility bills and traffic fines) is then posted 
Any deposits made in-person or in the drive-through box are processed by the 
employee working the window Any payments received in the mail are opened by 
the Town Clerk and then distnbuted to the proper person for deposit 

Recording: All receipts (whether electronic or in person) are ultimately processed 
and posted to the general ledger 

Preparing Deposits: Deposits are made daily At the end of each day, the drawers 
are counted by the employees who worked them They close out the daily batch and 
use the report to balance to the count in their drawer When the receipts are posted, 
the deposit slips are reconciled to the report totals to make sure that all of the money 
received was deposited 

Recommendation: We recommend that the Town develop a wntten policy 
regarding the receiving, recording, and preparing of deposits 

Credit Cards 

1 Obtain from management a listing of all active credit cards (and bank debit cards if 
applicable) for the penod under examination, including the card numbers and the names 
of the persons who maintained possession of the cards 

[Note There are three types of credit cards (1) general (eg VISA, MasterCard, 
etc), (2) store (e g . Wat Mart, Office Depot. Sam's Club, etc), and (3) gasoline (e g , 
Fuelman, Exxon, etc)] 

Response: We obtained a listing of all active credit cards maintained by the Town, 
including the name of the card, card number, expiration date, and the location of the 
card 



Obtain and review the entity's wntten policies and procedures for credit cards (and debit 
cards if applicable) and determine if the following is addressed 

• How cards are to be controlled 
• Allowable business users 
• Documentation requirements 
• Required approvers 
• Monitonng card usage 

Response: The Town has no written policies relating to credit cards, but the Town 
follows unwntten policies regarding how cards are to be controlled, allowable 
business users, documentation requirements, required approvers, and monitonng 
card usage, which are descnbed below 

How cards are to be controlled: Cards are kept either by the person they are 
issued to or in the vault The Police Chief and Town Clerk have possession of their 
respective cards, while the remaining credit cards remain in the vault Any person 
requesting a credit card from the vault must sign a log sheet and be approved by 
Town Clerk before retneving the card from the vault for use 

Allowable business uses: The Town Clerk discusses with all employees that the 
cards are stnctly for business purposes only If a card is taken from the vault for a 
purchase, the Town Clerk is always informed of what the employee ts planning to 
charge on the card Employees are asked to be reasonable when taking a credit 
card on a tnp to charge meals, hotels, etc 

Documentation Requirements: Alt employees are required to present receipts for 
all purchases with town credit cards The Town Clerk matches receipts to charges 
on the monthly statements Any charge not approved or that has no receipt is the 
responsibility of the employee that used the card 

Required approvers: The department heads and the Mayor approve any expenses 
charged on the Town's credit cards, usually before the charges are made 

Monitoring card usage: The Town Clerk reviews all of the statements monthly The 
Town Clerk also periodically checks charges on the cards online to ensure that alt 
charges were expected and nothing out of the ordinary has been charged on the 
credit cards 

Recommendation: We recommend that the Town develop a written policy for credit 
cards regarding how cards are to be controlled, allowable business uses, 
documentation requirements, required approvers, and monitonng card usage 

Obtain the monthly statements for all credit cards (general, stores and gasoline) used 
dunng the penod under examination and select for detailed review the two largest (dollar 
amount) statements for each card (Note For a debit card, select the two monthly bank 
statements with the largest dollar amount of debit charges) 



a Obtain the entity's supporting documentation for the purchases/charges shown on 
the selected monthly statements 

• Determine if each purchase is supported by 

o An onginal itemized receipt (i e , identifies precisely what was purchased) 

o Documentation of the business/public purpose (Note For meal charges, 
there should also be documentation of the individuals participating) 

o Other documentation as may be required by policy (e g , purchase order, 
authorization, etc) 

• Determine if each purchase is 

o In accordance with thresholds or guidelines established in the policies and 
procedures 

o For an appropriate and necessary business purpose relative to the entity 

• Determine if any purchases were made for personal purposes If there are 
purchases made for personal purposes, determine the date(s) of reimbursement 

• Determine if any purchases effectively circumvented the entity's normal 
procurement/purchasing process and/or the Louisiana Public Bid Law (i e , targe 
or recumng purchases requinng the solicitation of bids or quotes) 

Response: We obtained the monthly statements for all credit cards used dunng the 
penod under examination and selected for detailed review the two largest (dollar 
amount) statements for each card We obtained the onginal itemized receipts and 
documentation of the business/public purpose. All charges were for appropnate and 
necessary business purposes There were no purchases made for personal 
purposes and no purchases circumvented the normal procurement/purchasing 
purpose and/or the Louisiana Public Bid Law 

b Determine if there was any duplication of expenses by companng all travel and 
related purchases to the appropnate person's expense reimbursement report(s) 

Response: There are no expense reports because alt expenses, other than mileage 
and per diem, are paid with the credit card 

c Determine if each monthly credit card statement (including supporting 
documentation) was reviewed and approved, in wnting, by someone other than the 
person making the purchases [Note Requinng such approval may constrain the 
legal authority of certain public officials (e g , mayor of a Lawrason Act municipality) ] 

Response: All statements were reviewed and approved 

d Determine if finance charges and/or late fees were assessed on the monthly 
statements 

Response: There were no noted late fees 



Travel and Expense Reimbursement 

1 Obtain and review the entity's wntten policies and procedures for travel and expense 
reimbursement and determine if the following is addressed 

a Allowable expenses 

b Dollar thresholds by category 

c Documentation requirements 

d Required approvers 

Response: The Town of Welsh has no wntten policies relating to travel and expense 
reimbursement but follows unwritten rules regarding allowable expenses, dollar 
thresholds by category, documentation requirements, and required approvers, which are 
descnbed below 

Allowable expenses: The only expenses allowed are reasonable expenses for 
business purposes When traveling, employees are asked to be reasonable when 
purchasing meals 

Dollar thresholds: No formal dollar thresholds exist for travel or expense 
reimbursement Employees are asked to be reasonable with expenses The Mayor and 
Board members are given $100 per diem, plus hotels and mileage for any travel 

Documentation requirements: All requests for reimbursement must be submitted with 
the receipt for the purchase Business purposes must be documented on the request for 
reimbursement 

Required approvers: Any reimbursement request is signed by the employee, approved 
and signed by the department head, and ultimately approved by the Mayor before the 
employee is reimbursed 

Recommendation: We recommend that the Town develop a wntten policy for travel 
and expense reimbursement regarding allowable expenses, dollar thresholds by 
category, documentation requirements, and required approvers 

Obtain a listing of all travel and related expense reimbursements dunng the penod under 
examination and select for review, the one person who was reimbursed the most money 

a Obtain all of the expense reimbursement reports of the selected person, including 
the supporting documentation, and select the three largest (dollar) expense reports 
to review in detail [Note If there are only three or less expense reports, review all 
(100%) of them] 

• Determine if each expenditure is 



o Reimbursed in accordance with wntten policy (e g . rates established for 
meals, mileage, lodging, etc) 

o In accordance with thresholds or guidelines established in the policies and 
procedures 

o For an appropriate and necessary business purpose relative to the travel 

Determine if any of the expenditures were for personal purposes (e g , extended 
hotel stays before or after training class, meats for spouses, entertainment, etc) 

Detennine if each expense report (including documentation) was reviewed and 
approved, in wnting, by someone other than the person receiving reimbursement 

Response: We selected the person who was reimbursed the most money and 
viewed the three largest expenditures for that employee The travel expenditures 
appeared to have been reimbursed in accordance with the unwritten policy and 
expenditures were in accordance with thresholds and for an appropnate and 
necessary business purpose relative to travel 

b Determine if there was any duplication of expenses by companng the expense 
reports to charges/purchases made on credit card(s) 

Response: Employees are not reimbursed for actual expenses They are paid 
per diem and reimbursed mileage The reimbursed expenses were not 
duplicates of credit card charges 

c Determine if each expenditure is supported by 

• An onginal itemized receipt (i e . identifies precisely what was purchased) [Note 
An expense that is reimbursed based on an established per diem amount (e g , 
meals) generally does not require a receipt ] 

• Documentation of the business/public purpose (Note For meal charges, there 
should also be documentation of the individuals participating) 

• Other documentation as may be required by policy (e g . authorization for travel, 
conference brochure, certificate of attendance, etc) 

Response Employees receive per diem and are only reimbursed for mileage 

Contracts 

1 Obtain and review the entity's written policies and procedures for contracts/contracting, 
including leasing, and detennine if the following is addressed 

• Types of services requinng wntten contracts 
• Standard terms and conditions 



Monitoring process: The Town Clerk monitors contracts and monitors the level of 
satisfaction with the service provider Contracts are also reviewed when they come 
up for renewal, usually on a yearly basis 

Recommendation: We recommend that the Town develop a written policy for 
contracts and leasing which includes the types of services requinng wntten contracts, 
standard terms and conditions legal review, approval process and monitonng 
process 

2 Determine if the entity has centralized control and oversight of contracts to ensure that 
services/deliverables received and payments made comply with the terms and 
conditions of the contracts 

Response: Each department head supervises contracts that are expenditures under 
their respective budget They agree the amount invoiced by provider to amounts agreed 
to within the contract They also have responsibility for overseeing the contract and 
determining whether the service is being provided at a satisfactory level 

Obtain and review the accounting records (e g . general ledgers, accounts payable 
vendor history reports, invoices, etc) for the penod under examination to identify 
individuals/businesses being paid for contracted services (e g , professional, technical, 
etc) Select the five "vendors" that were paid the most money dunng the penod and for 
each 

Legal review 
Approval process 
Monitonng process 

Response: The Town has no wntten policies for the types of services requinng 
wntten contracts, standard terms and conditions, legal review, approval process, or 
monitonng process relating to contracts, but the Town follows the following unwritten 
policies, which are descnbed below 

Types of services requiring contracts: The Town enters into contracts for such 
services as meter reading, financial statement audits, equipment leases, lawn 
maintenance, and engineenng and consulting 

Standard terms and conditions: The Town generally enters into contracts for a 
penod of one year One exception is a contract for a vehicle lease, which may be j 
three or five years When a standard contract is up after one year, the Town Clerk 
and Mayor will review the contract to determine if a change should be made or if they 
should continue service with the same provider 

Legal review: All contracts are reviewed by the Town Attorney. Richard Arceneaux. 
before they are signed 

Approval process: The Mayor has the final approval for small, routine contracts 
The Board of Aldermen will approve larger contracts 



• Determine if there is a formal/wntten contract that supports the services arrangement 
and the total amount paid 

• Determine the business legitimacy of the vendor if not known by the auditor (e g . 
look up the vendor on the 1 ^ Secretary of State's website) 

Response: We selected the five highest paid vendors under contract and determined if 
the Town retains a copy of the wntten contract that supports the service agreement The 
Town retains a copy of the tested contracts and the contracts appear reasonable 

Obtain a listing of all active contracts and the expenditures made dunng the penod under 
examination Select for detailed review, the largest (dollar amount) contract in each of 
the following categones that was entered into dunng the penod 

(1) Services 

(2) Matenals and supplies 

(3) Public works 

a Obtain the selected contracts and the related paid invoices and 

• Determine if the contract is a related party transaction 

• Detennine if the transaction is subject to the Louisiana Public Bid Law 

o If yes, determine if the entity complied with all requirements (e g . solicited 
quotes or bids, advertisement, selected lowest bidder, etc) 

o If no. detennine if the entity provided an open and competitive atmosphere (a 
good business practice) for the transaction/work 

• Determine if the contract was awarded under the request for proposals (RFP) 
method If done so, obtain all proposals and the evaluation/sconng documents to 
determine if the contract was awarded to the most responsible offeror whose 
proposal was the most advantageous taking into consideration pnce and other 
evaluation factors set forth in the request for proposals 

• Determine if the procurement was made "off state contract (as opposed to 
following the competitive bidding requirements of the Louisiana Public Bid Law) 
If done so, determine if the board fonnally adopted the use of the Louisiana 
Procurement Code (R S 39 1551-1755), the set of laws that govern most state 
agencies' purchases of certain services, matenals and supplies, and major 
repairs 

• Determine if the procurement related to homeland secunty and was made from 
federal General Services Administration (GSA) supply schedules If done so, 
detennine if the entity (1) utilized a Louisiana licensed distnbutor; (2) used the 
competitive ordenng procedures of the federal GSA, and (3) received pnor 
approval from the director of the State Office of Homeland Secunty and 
Emergency Preparedness, or his designee 



• Determine if the entity "piggybacked" onto another agency's contract If done so. 
determine if there is documentation on file that clearly demonstrates the contract 
was a previously bid. viable contract and the pnce paid by the entity was the 
same as that contract's bid pnce 

• Determine if the invoices received and payments made dunng the penod 
complied with the ternis and conditions of the contract 

• Determine if there is written evidence that the entity's legal advisor reviewed the 
contract and advised entenng into the contract 

• Determine if there is documentation of board approval, if required 

• Determine if the contract was amended If done so. detennine whether the 
onginal contract contemplated or provided for such an amendment 
Furthermore, determine if the amendment is outside the scope of the onginal 
contract, and if so. whether it should have been separately bid and contracted 

Response: We obtained a listing of contract by type (services, materials, and public 
works) and selected the largest (dollar amount) contract in each category We then 
detennined the following for each selected contract was it a related party, was it 
subject to the Louisiana Bid Law, was the contract awarded under the RFP Method, 
was the procurement made "off' state contract, was the procurement related to 
homeland security, did the entity piggyback on another agency's contract, was the 
contract amended, did invoices received and payment made comply with tenns of 
the contract, is there any evidence the entity's legal advisor reviewed the contract, 
and IS there documentation of board approval 

No contracts tested were related party transactions, subject to Louisiana Bid Law, 
awarded under the RFP Method, made "off state contract, related to homeland 
secunty, piggyback on another agency's contract, or amended The invoices 
received and payments made complied with tenns of the contract. Although most 
contracts were not obtained through a formal bid process and were not reviewed by 
the Town attorney, the Town did not appear to have entered into any contracts that 
seem unreasonable Of the three selected contracts, only one had documentation of 
Board approval 

Recommendation: 

We recommend that all contracts should be reviewed by the Town Attorney and 
certain documentation of the review 

Payroll and Personnel 

1 Obtain and review the entity's wntten policies and procedures for payroll and personnel 
and determine if they address the processing of payroll, including reviewing and 
approving of time and attendance records, including leave and overtime worked 



Response: The Town has no wntten policies relating to payroll but the Town follows 
unwntten policies, which are described below 

Time cards are filled out by employees and signed by the employee and their supervisor 
Any overtime worked or vacation time is approved by the supervisor in advance The 
supervisor also approves any vacation time used on the time card to make up for hours 
not worked If the employee attempts to use vacation time but does not have any 
vacation time remaining, they only get paid for the hours worked (all but three Town 
employees are paid hourly) The time is entered into the general ledger from and the 
payroll is processed The Town Clerk approves payroll before it is submitted 

Recommendation: We recommend that the Town develop a wntten policy regarding 
the processing of payroll, reviewing and approving of time and attendance records, and 
leave and overtime worked 

Obtain a listing of employment contracts/agreements in force dunng the penod under 
examination Select the largest (dollar amount) employment contract and detennine if all 
payments issued dunng the penod under examination were done in stnct accordance 
with the terms and conditions of the contract 

Response: The Town contracts with one employee All payments to the contracted 
employee appeared to be in accordance with the employment contract 

3 Select the attendance and leave records for one pay penod and 

• Determine if all employees are documenting their daily attendance and leave (e g , 
vacation, sick, etc) (Note Generally, an elected official is not eligible to eam leave 
and does not document his/her attendance and leave However, if the elected 
official IS earning leave according to policy and/or contract, the official should 
document his/her daily attendance and leave) 

• Detennine if supervisors are approving, in wnting, the attendance and leave of all 
employees 

• Determine if the entity is maintaining accurate wntten leave records (e g , hours 
eamed. hours used, and balance available) on all eligible employees 

Response: We obtained timecards for one pay penod and checked that attendance 
was documented, that timecards and vacations were approved by a supervisor, and that 
the timecard agreed to the payroll summary Some timecards were not approved by a 
supervisor Two employees did not clock in and one employee did not turn in a 
timecard The Town maintains leave records and the Town also prepares a schedule of 
accrued leave at year end of the audit 

Recommendation: We recommend that all employees check in and tum in their time 
cards with supervisor approval 



Select the five highest paid employees and determine if changes made to their hourly 
pay rates/salanes dunng the penod under examination were approved in writing and in 
accordance with policy 

Response: We selected the five highest paid employees and determined if changes 
made to their hourly pay rates/salanes were approved in wnting and accordance with 
policy All pay rates appear to have been properly approved in wnting and in 
accordance with unwntten policy 

Recommendation: We recommend that the Town develop a written policy regarding 
hourly pay rates/salanes approval 

5 Select the five largest tennination payments (eg , vacation, sick, compensatory time, 
etc) made dunng the penod under examination Determine if the payments were 
supported by documentation, made in stnct accordance with policy and/or contract, and 
properly approved 

Response: We selected the five largest termination payments and detemimed if they 
are supported by documentation and properly approved Tennination payments are 
supported by documentation and appear properly approved 

6 Determine if any employees were also being paid as contract labor dunng the penod of 
the examination 

Response: Upon review of payroll and accounting records, it appears no Town 
employees are also being paid as contract labor 

We were not engaged to perfonn, and did not perform, an audit, the objective of which would be 
the expression of an opinion on management's assertions Accordingly, we do not express 
such an opinion Had we performed additional procedures, other matters might have come to 
our attention that would have been reported to you 

This report is intended solely for the use of management of the Town of Welsh and the 
Legislative auditor. State of Louisiana, and should not be used by those who have not agreed to 
the procedures and taken responsibility for the sufficiency of the procedures for their purposes 
Under Louisiana Revised Statute 24 513, this report is distnbuted by the Legislative Auditor as a 
public document 

Lake Charles. Louisiana 
November 27. 2012 
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November 27,2012 

Ms. Suzanne Elliot 
Legislative Auditor's Office 
State of Louisiana 
P.O. Box94397 
Baton Rouge, LA 70804-9397 

Dear Ms. Elliot: 

A! DERMEN 
Allen Ardoin 
Charles Drake 
Becky Hudson 
Sheme Lewis 
Gloria Viney 

Please find the following corrective action responses regarding the findings in the Town 
of Welsh Agreed Upon Procedures Report from the audit for year ending May 31,2012. 

Finandal Management 
The Town will take corrective actions on creating and adopting written policies and 
procedures on the following areas. 

1) To eliminate deficit spending. 
2) For the preparation, adopting, monitoring, and amending of the budget. 
3) For all aspects on the purchasing procedures such as how purchases are 

initiated, how vendors are added to the vendor list, the preparation and 
approval process of purchase requisitions and purchase orders, checks and 
balances to ensure compliance with the public bid law and maintaining the 
documentation required for all bids and price quotes. 

4) To process, review, and approve all disbursements. 
5) To receive, record, and prepare deposit. 
6) To process, review, and approve disbursements 
7) To receive, record, and prepare deposits 

Credit Cards 
The town will take corrective actions on creating and adopting wntten polides and 
procedures pertaining to credit cards regarding on how credit cards are to be controlled, 
allowable business uses, documentation requirements, required approvers, and 
monitoring card usage. 

Travel and Expense Reimbursement 
The town will take corrective actions on creating and adopting wntten policies and 
procedures for travel and expense reimbursement pertaining to allowable expenses, 
dollar thresholds by category, documentation requirements, and required approvers. 

Contracts 
The town will take corrective actions on creating and adopting written polides and 
procedures regarding contracts and leasing which will include the types of services 
requiring written contracts, standard terms and conditions legal review, approval 
process and conditions of the contracts, and documentation of review by the Town 
Attorney. 

Payroll and Personnel 
The Town will take corrective actions on creating and adopting written polides and 
procedures regarding the processing of payroll, reviewing and approving time and 
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attendance records, and leave and overtime worked The town will ensure that all 
employees check in and turn in time cards with supervisor approval. The town will also 
ensure a written policy will be adopted regarding hourly pay rates and salaries approval. 

We believe the above corrective action responses properly address the audit findings in 
the Agreed Upon Procedures Report for year ending May 31,2012. Although we did not 
have written polides on the above areas, we did follow certain procedures. We have 
begun creabng wntten polides and procedures as recommended by the auditors and 
will continue to diligently address these findings in order to prevent any future findings 
In these areas 

The Town's written polides and procedures should be completed and approved by 
January 31, 2013. 

Should you have any questions, please contact me at 337-734-2231. 

Yours very truly. 

L{iyiAyl^ ^p^uv-u^ 
Carolyn Louviere 
Mayor 

CL/isI 


